	[bookmark: _GoBack]            Project Title – MAIN LIST
	Thematic Objective 
	RO Grant 
	UA Grant 
	Grant Total 

	Improvement of the population safety and security level in the cross-border area by enhancing the joint training and cooperation actions in emergency management.


	OT 8 
	4.800.000 Euro
	1.875.000 Euro
	6.675.000 Euro 

	«Clean river»
(Ecological preservation of the unique nature complex of the Danube River basin by exclusion of pollution with effluents)


	OT 8
	900.000 Euro 
	2.970.000 Euro 
	3.870.000 Euro 

	Improving the cross-border infrastructure - Opening the gate to Europe


	OT7 
	100.000 Euro
	4.000.000 Euro
	4.100.000 Euro

	Regional cooperation for the prevention and fighting cross border crime in the Romania-Ukraine cross border area


	OT8 
	3.100.000 Euro
	155.000 Euro 
	3.255.000 Euro 

	Total
	8.900.000 Euro
	9.000.000 Euro 
	17.900.000 Euro 


ANNEX II. LARGE INFRASTRUCTURE PROJECTS MAIN AND RESERVE LIST

	  Project Title – Reserve List
	Thematic Objective 
	RO Grant
	UA Grant
	Grant Total 

	Modernization of the flood and accidental pollutions defence infrastructure on Siret and Prut rivers, in the trans-boundary area of Romania and Ukraine 


	
OT 8
	
5.220.000 Euro
	
3.330.000 Euro
	
8.550.000 Euro

	ECOPORT


	OT 8
	2.000.000 Euro 
	3.150.000 Euro
	5.150.000 Euro

	Cross border health infrastructure


	
OT 8
	
-
	
· 
	
3.780.000 Euro

	Total
	
	
	17.480.000 Euro
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Joint Operational Programme Romania-Ukraine 2014 — 2020

LARGE INFRASTRUCTURE PROJECT FICHE

1.1. PROJECT TITLE

Improving the cross-border infrastructure — opening the gate to Europe

1.2. THEMATIC OBJECTIVE

TO7. IMPROVEMENT OF ACCESSIBILITY TO THE REGIONS, DEVELOPMENT OF TRANSPORT
AND COMMON NETWORKS AND SYSTEMS

1.3. LEAD BENEFICIARY

Name of the Road Service in Chernivtsi oblast - Ukraine

institution/organization

1.4. PROJECT BENEFICIARIES (PARTNERS )

Suceava County Council - Romania

Partner 1
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1.5. COMPLIANCE WITH THE LARGE INFRASTRUCTURE PROJECTS
CRITERIA (LLIP)

1.5.1 FULLFILMENT OF DE JURE OR DE FACTO MONOPOLY CRITERIA
Lead beneficiary - Road Service in Chernivtsi Oblast

O 1t is clearly identified as being the only entity that holds the capabilities necessary for
project implementation (de jure or de facto monopoly)

Detailed justification of the selected option:

Road Service in Chernivtsi oblast is a state organization that is under control of the State
Agency for Roads of Ukraine, which according to the Decree of the President of Ukraine
from 13.04.2011 Ne 456/2011 “On Provision of the State road agency of Ukraine" is the
successor of the State Road Service of Ukraine.

The purpose of the organization is the maintenance in good condition and development of
the network of public roads, bridges and engineering structures, creating conditions for
continuous and safe traffic on them to meet the needs of the economy and population of
Ukraine in improvement and rational development of road infrastructure.

Document type: Law of Ukraine “On roads”

Year of issue: 22.06.2014

Web source : http.//zakon2.rada.gov.ua/laws/show/2862-15

Partner 1 — Suceava County Council

[0 The project is foreseeing specific actions which require a specific institution having a high
degree of specialization, technical competence and/ or administrative powers

Justification of the selected option:

In accordance with Article 122 of the Romanian Constitution and Article 24 and 87 of the
Local Public Administration Law, no. 215/2001, republished, with its subsequent
amendments, Suceava County Council is the deliberative authority of local government,
constituted at county level for the coordination of the activity of communal, city and
municipal councils, in order to achieve public services of county interest.

In Article 38 of Local Public Administration Law it is mentioned that County Council
“establishes the necessary measures for the building, maintenance and modernisation of
roads, bridges, as well as of the entire infrastructure belonging to the means of
communication of local interest”.

Under the coordination of Suceava county council works Suceava County Roads and
Bridges Department which is responsible for road infrastructure in Suceava council.

Document type: Law of Romania “On local public administration”
Year of issue: 22.06.2014
Web source : www.legislationline.org/documents/id/4405

1|Page
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1.6. OVERALL OBJECTIVE OF THE PROJECT

To contribute to regional development and cooperation on the Romanian-Ukrainian border
through expansion of transit capabilities.
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1.7. MAIN ACTIVITIES AND THEIR LOCATION

1.7.1 SUMMARY OF THE ACTIVITIES

Activity 1. Overall project management
Location for activity 1: Chernivtsi (Ukraine), Suceava (Romania)

Activity 2: International conference in Suceava regarding transport and transit issues of the

border area
Location for activity 2: Suceava (Romania)

Activity 3: Road construction works on the section Krasnoilsk — checkpoint “Krasnoilsk —

Vikovu-de-Sus”
Location for activity 3: Ukraine, Chernivtsi oblast, Storozhynets district

Activity 4: Information and publicity
Location for activity 4: Chernivtsi (Ukraine), Suceava (Romania)

Activity 5: Project audit
Location for activity 5: Chernivtsi (Ukraine), Suceava (Romania)

1.7.1. DETAILS ON INFRASTRUCTURE COMPONENT(S):

Chernivtsi region transportation system is an important tool to achieve social, economic,
foreign policy and other purposes, which help to increase the quality of life. The performed
research on the current state of development and operation of transport and transit system of
the Chernivtsi region shows that it has significant opportunities and reserved bandwidth for
serving both domestic and international transport but, by the quality indicators, they do not
meet international standards.

The major infrastructure component for Ukrainian side is 7 km of upgraded road from
Krasnoilsk to custom checkpoint “Krasnoilsk — Vikovu-de-Sus”. This is the main result which
will directly contribute to the achievement of the overall objective of the action.

Road section from Krasnoilsk to checkpoint “Krasnoilsk — Vicovu-de-Sus” is 7 km and has a
gravel surface. Width of roadbed is 10 m, carriageway - 6 m, refers to the IV technical
category. It is planned to upgrade road surface from gravel to asphalt with the same parameters
of roadbed and carriageway.

In the said road section it is placed a water pipe with a diameter of 0.75 cm.

Designed capacity of the custom checkpoint “Krasnoilsk” is 50 vehicles per day and 300
pedestrian per day. The length of the approaches to the custom checkpoint are: from Chernivtsi
— 52 km, from Storozhynets — 27 km.

Romanian custom checkpoint “Vicovu-de-Sus” will gain the status of international checkpoint
in the near future.

It is already done feasibility study for the reconstruction of custom checkpoint “Krasnoilsk”,
but it can’t work properly without relevant quality of road on the section from Krasnoilsk
village to checkpoint “Krasnoilsk — Vicovu-de-Sus”.

Infrastructure component will be implemented only in Ukraine. Suceava County Council will
implement “soft” part of the project (international conference).

A 3| ?é g C
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1.8. BUDGET

INFRASTRUCTURE
COMPONENT
TOTAL:

TOTAL PROJECT:

1.9. DURATION

PROJECT DURATION (Months)

18 months

ESTIMATED STARTING DATE (Month/
Year)

February, 2017
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1.10. CROSS-BORDER IMPACT :

The specific problems addressed through activities of this project are directly related to the
lack of cross-border investment in transport infrastructure, providing major impairments for
regional development and increase of cross-border capital flow, the mobility of people and
goods, accessibility of the border, and leading to a cessation of sustainable development of the
area.

The road proposed for modernization has no bearing capability of taking the current and future
traffic, and that is why it is almost impossible to capitalize the economic and tourist potential
of the area. Upgrading the section of this road will improve the transport conditions and traffic
safety, recover the economic and touristic potential to high extent, increase the standard of life
of residents and improve the ability of citizens to cross the customs point to Ukraine.

This project will provide sustainable development of transit infrastructure in Romania and
Ukraine that will promote the balanced spatial development of the Programme area and
territorial cohesion. Equal opportunities for all groups of society are laid down in the project.
Cross-border partnership will be achieved through the realization of joint project development,
join project implementation, increase of contacts between partners of all countries. Cross-
border collaboration structures which are connected to the transit infrastructure on both sides
of the border will be created. Cross border impact includes an effective exchange of
experience, ideas and information between participants of the project.

The proposed project will bring a remarkable contribution to the development of the eligible
area due to the impact that it will have over the population comfort and safety indicators. The
implementation of the project activities will have a double impact, ensuring both economic and
tourist potential of cross-border territory.

The rehabilitation of the road described in this project will have positive effects on increasing
cross-border cooperation between Suceava County, Romania and Chernivtsi oblast, Ukriane.
This project activities is relevant for the indicative priorities and activities of the Romania-
Ukraine 2014-2020 Programe, Objective 3: Improve public transport services,
infrastructure and ICT cooperation and networking, Priority 3.1. Development of cross
border transport infrastructure and ICT tools through: improving the region’s infrastructure,
modernization of transport networks; increasing the traffic through Krasnoilsk — Vikovu-de-
Sus crossing checkpoint with positive effects on future rehabilitation of this crossing point;
underlying and promoting the importance of these roads to the cross-border cooperation
improvement; involving of the decision makers from regional and national level from both
countries to support the transport and border infrastructure rehabilitation projects.

5|§3d g e
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Joint Operational Programme Romania-Ukraine 2014 – 2020



LARGE INFRASTRUCTURE PROJECT FICHE



1.1. PROJECT TITLE


			Improving the cross-border infrastructure – opening the gate to Europe








1.2. THEMATIC OBJECTIVE


			TO7. Improvement of accessibility to the regions, development of transport and common networks and systems












1.3. LEAD BENEFICIARY   


			 Name of the institution/organization


			Road Service in Chernivtsi oblast - Ukraine











1.4. PROJECT BENEFICIARIES (PARTNERS )


			Partner I


			Suceava County Council - Romania








1.5. COMPLIANCE WITH THE LARGE INFRASTRUCTURE PROJECTS CRITERIA (LIP)


			1.5.1 FULLFILMENT OF DE JURE OR DE FACTO MONOPOLY CRITERIA


Lead beneficiary  - Road Service in Chernivtsi Oblast 


( It is clearly identified as being the only entity that holds the capabilities necessary for  project implementation (de jure or de facto monopoly)


Detailed justification of the selected option: 



Road Service in Chernivtsi oblast is a state organization that is under control of the State Agency for Roads of Ukraine, which according to the Decree of the President of Ukraine from 13.04.2011 № 456/2011 “On Provision of the State road agency of Ukraine" is the successor of the State Road Service of Ukraine.



The purpose of the organization is the maintenance in good condition and development of the network of public roads, bridges and engineering structures, creating conditions for continuous and safe traffic on them to meet the needs of the economy and population of Ukraine in improvement and rational development of road infrastructure.



Document type:  Law of Ukraine “On roads”


Year of issue: 22.06.2014



Web source :  http://zakon2.rada.gov.ua/laws/show/2862-15


Partner 1 – Suceava County Council 


( The project is foreseeing specific actions which require a specific institution having a high degree of specialization, technical competence and/ or administrative powers



Justification of the selected option: 


In accordance with Article 122 of the Romanian Constitution and Article 24 and 87 of the Local Public Administration Law, no. 215/2001, republished, with its subsequent amendments, Suceava County Council is the deliberative authority of local government, constituted at county level for the coordination of the activity of communal, city and municipal councils, in order to achieve public services of county interest. 



In Article 38 of Local Public Administration Law it is mentioned that County Council “establishes the necessary measures for the building, maintenance and modernisation of roads, bridges, as well as of the entire infrastructure belonging to the means of communication of local interest”.


Under the coordination of Suceava county council works Suceava County Roads and Bridges Department which is responsible for road infrastructure in Suceava council.



Document type:  Law of Romania “On local public administration”


Year of issue: 22.06.2014



Web source :  www.legislationline.org/documents/id/4405 











1.6. OVERALL OBJECTIVE OF THE PROJECT


			To contribute to regional development and cooperation on the Romanian-Ukrainian border through expansion of transit capabilities.








1.7.  MAIN ACTIVITIES AND THEIR LOCATION 



			1.7.1 SUMMARY OF THE ACTIVITIES


Activity 1: Overall project management


Location for activity 1: Chernivtsi (Ukraine), Suceava (Romania) 


Activity 2: International conference in Suceava regarding transport and transit issues of the border area


Location for activity 2: Suceava (Romania)


Activity 3: Road construction works on the section Krasnoilsk – checkpoint “Krasnoilsk – Vikovu-de-Sus”


Location for activity 3: Ukraine, Chernivtsi oblast, Storozhynets district


Activity 4: Information and publicity


Location for activity 4: Chernivtsi (Ukraine), Suceava (Romania)


Activity 5: Project audit


Location for activity 5: Chernivtsi (Ukraine), Suceava (Romania)








			1.7.1. DETAILS ON INFRASTRUCTURE COMPONENT(S):



Chernivtsi region transportation system is an important tool to achieve social, economic, foreign policy and other purposes, which help to increase the quality of life. The performed research on the current state of development and operation of transport and transit system of the Chernivtsi region shows that it has significant opportunities and reserved bandwidth for serving both domestic and international transport but, by the quality indicators, they do not meet international standards.



The major infrastructure component for Ukrainian side is 7 km of upgraded road from Krasnoilsk to custom checkpoint “Krasnoilsk – Vikovu-de-Sus”. This is the main result which will directly contribute to the achievement of the overall objective of the action.



Road section from Krasnoilsk to checkpoint “Krasnoilsk – Vicovu-de-Sus” is 7 km and has a gravel surface. Width of roadbed is 10 m, carriageway - 6 m, refers to the IV technical category. It is planned to upgrade road surface from gravel to asphalt with the same parameters of roadbed and carriageway.



In the said road section it is placed a water pipe with a diameter of 0.75 cm.



Designed capacity of the custom checkpoint “Krasnoilsk” is 50 vehicles per day and 300 pedestrian per day. The length of the approaches to the custom checkpoint are: from Chernivtsi – 52 km, from Storozhynets – 27 km.



Romanian custom checkpoint “Vicovu-de-Sus” will gain the status of international checkpoint in the near future.



It is already done feasibility study for the reconstruction of custom checkpoint “Krasnoilsk”, but it can’t work properly without relevant quality of road on the section from Krasnoilsk village to checkpoint “Krasnoilsk – Vicovu-de-Sus”.



Infrastructure component will be implemented only in Ukraine. Suceava County Council will implement “soft” part of the project (international conference).












1.8. BUDGET


			


			 EU grant amount



(EUR)






			Total budget (EU grant + co-financing)



(EUR)


			 





			INFRASTRUCTURE COMPONENT TOTAL:


			3 850 000


			4 235 000


			 





			TOTAL PROJECT:


			4 100 000


			4 510 000


			 








1.9. DURATION 



			PROJECT DURATION (Months) 


			18 months





			ESTIMATED STARTING DATE (Month/ Year) 


			February, 2017








1.10.  CROSS-BORDER IMPACT :


			The specific problems addressed through activities of this project are directly related to the lack of cross-border investment in transport infrastructure, providing major impairments for regional development and increase of cross-border capital flow, the mobility of people and goods, accessibility of the border, and leading to a cessation of sustainable development of the area.



The road proposed for modernization has no bearing capability of taking the current and future traffic, and that is why it is almost impossible to capitalize the economic and tourist potential of the area. Upgrading the section of this road will improve the transport conditions and traffic safety, recover the economic and touristic potential to high extent, increase the standard of life of residents and improve the ability of citizens to cross the customs point to Ukraine.



This project will provide sustainable development of transit infrastructure in Romania and Ukraine that will promote the balanced spatial development of the Programme area and territorial cohesion. Equal opportunities for all groups of society are laid down in the project. 



Cross-border partnership will be achieved through the realization of joint project development, join project implementation, increase of contacts between partners of all countries. Cross-border collaboration structures which are connected to the transit infrastructure on both sides of the border will be created. Cross border impact includes an effective exchange of experience, ideas and information between participants of the project.



The proposed project will bring a remarkable contribution to the development of the eligible area due to the impact that it will have over the population comfort and safety indicators. The implementation of the project activities will have a double impact, ensuring both economic and tourist potential of cross-border territory.



The rehabilitation of the road described in this project will have positive effects on increasing cross-border cooperation between Suceava County, Romania and Chernivtsi oblast, Ukriane.



This project activities is relevant for the indicative priorities and activities of the Romania-Ukraine 2014-2020 Programe, Objective 3: Improve public transport services, infrastructure and ICT cooperation and networking, Priority 3.1. Development of cross border transport infrastructure and ICT tools through: improving the region’s infrastructure, modernization of transport networks; increasing the traffic through Krasnoilsk – Vikovu-de-Sus crossing checkpoint with positive effects on future rehabilitation of this crossing point; underlying and promoting the importance of these roads to the cross-border cooperation improvement; involving of the decision makers from regional and national level from both countries to support the transport and border infrastructure rehabilitation projects. 
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# Main Police cooperation.pdf
LARGE INFRASTRUCTURE PROJECT FICHE

1.1. PROJECT TITLE

Regional Cooperation for Prevention and Fighting of Cross-border Crime between Romania-
Ukraine

1.2. THEMATIC OBJECTIVE

TO 8. COMMON CHALLENGES IN THE FIELD OF SAFETY AND SECURITY - PRIORITY 3

1.3. LEAD BENEFICIARY

Name of the General Inspectorate of Romanian Police, Romania

institution/organization

1.4. PROJECT BENEFICIARIES (PARTNERS)

Partner | General Inspectorate of Border Police (GIBP), Romania

Departmém of Internal Affairs in Ivano - Frankivsk oblast

Partner I1

arfmer (DIA), Ukraine

1.5. COMPLIANCE WITH THE LARGE INFRASTRUCTURE PROJECTS
CRITERIA (L]P)

L.5.1 FULLFILMENT OF DE JURE OR DE FACTO MONOPOLY CRITERIA
Lead beneficiary - General Inspectorate of Romanian Police (Gl RP)

X It is clearly identified as being the only entity that holds the capabilities necessary for

project implementation (de jure or de facto monopoly)

Detailed justification of the selected option:

In accordance with Law no. 218 of 23 April 2002 on the organization and operation
of Romanian Police, the Romanian Police is part of the Ministry of Internal Affairs and it
represents the specialised body of the state that exercises tasks in the field of defending
fundamental rights and freedoms of the individual, private and public property, prevention
and finding crime, observance of public order, in compliance with the law.

GIRP cooperates at international level with similar structures and institutions from
other states in order (o prevent and combat cross-border crime and carries out specific
activities for combating corruption phenomenon, economic and financial crime, cyber and
organized crime as well.

GIRP is legally authorized to conduct specific investigation activities concerning
crimes committed in Romania and has overall competence for combating cross-border crime
by carrying out joint activities along with the General Inspectorate of Border Police.

Web source: www.politigromana.ro
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Partner 1 - General Inspectorate of Border Police

X It is clearly identified as being the only entity that holds the capabi'ities necessary for

project implementation (de jure or de facto monopoly)

Justification of the selected option:

In accordance with EMERGENCY ORDINANCE No. 104 OF 27th of JUNE 2001, the
Romanian Border Police is the specialised body of the state that exercises its tasks in the
field of surveillance and border-crossing control, prevention and fighting illegal migration
and activities specific to cross-border crime committed within the relevant area of activity,
observance of the legal regime for the Romanian border, passports and foreign cilizens,
ensuring the fulfilment of Romanian interests within the inner Danube, including Macin
river branch and Sulina channel situated beyond the border area, within the contiguous area
and the exclusive economic area. observance of public order within the relevant area of
activity, in compliance with the law.

In reference 1o the project objectives, RBP is the entity that currently cooperates with the
Romanian Police for combating cross border crime through specific methods of
investigation. In this respect we mention existing protocels (no 8/15.03.2010 and no
44/03.09.2012) signed by GIRP and RBP focused on fighting against trafficking in human
being and creating contact points along the border arcas. The repair and refurbishment taken
into consideration within the project are focused on building owned by the state and
managed by the Ministry of Internal Affairs.

Partner 2 - Department of Internal Affairs in Ivano-Frankivsk oblast

X it is clearly identified as being the only entity that holds the capabhilities necessary for

project implementation (de jure or de facto monapoly)
Justification of the selected option:

Law of Ukraine "On militia” Article 2 siates that the Major Tasks of Militia are to ensure the
personal safety of individuals, Lo protect their rights and freedoms, as well as legitimate
interests, to prevent and terminate torts, Lo protect and ensure the public order, to detect and
reveal crimes, to search for individuals, who committed the crimes, to ensure the safety of
the road traffic, to protect the property against the illegitimate encroachment, to enforce
criminal punishment and administrative penalties, to participate in the provision of
individuals with social and legal assistance, to support state authorities, enterprises,
institutions and organizations in implementing their duties specified by law within the scope
of its competence,

Article 8 indicates that cooperation in the field of police activities between the Ministry of
Interior of Ukraine and the relevant authoritics in other countries and international
organizations is carried out according to Ukraine’s legislation, international treaties of
Ukraine and statutory acts and regulations of international organizations membered by
Ukraine.

Web source: http://zakond.rada.gov.uaflaws/show/565-12

Document type: Law of Ukraine ..On militia” No. 565-12 of 20th of December 1991

Repairs and refurbishments will take place on locations owned by the Ministry of the
Interior which is state body of executive power. The buildings within the activities will be
implemented have slate ownership, are already registered, therefore no other permits are
neeessary for refurbishment.
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1.6. OVERALL OBJECTIVE OF THE PROJECT

Increase of Regional Cooperation for Prevention and Fighting of Cross-border Crime between
Romania-Ukraine through creating a functional cooperation-based I'T work platform for
exchange of data and information between the police structures from Romania and Ukraine

2|





1.7. MAIN ACTIVITIES AND THEIR LOCATION

1.7.1 SUMMARY OF THE ACTIVITIES
I. Consolidation/ refurbishment/ extension of buildings
1.1 Consolidation/ refurbishment/ extension of buildings of territorial police structures

This activity is highly necessary in order to ensure the setting up of the working ptatform
by providing appropriate conditions for the specialised aclivities of the territorial
intelligence analysis units, hath from Romanian Police and Ukrainian units. More than 46
police units from counties of' Suceava, Botosani, Maramures, Satu Mare, according Lo the
detailed list from the annex will be refurbished.

1.2 Setting up of inquiry rooms for 5 locations of the Romanian border police at the
Romanian-Ukrainian border, for the main purpose of conducting investigation related
activities

1.3 Refurbishment of one building of the Romanian border police headquarters in Sighetul
Marmatiei, as the center link of the RBP to the common work platform and the location
for the training sessions for use of the work platform.

I.4 Building a specialised room for storage of confiscated goods within Sighetul Marmatiei
Border Police. ‘

I.5 Refurbishment of 24 rooms of the Department of Internal Affairs in Ivano-Frankivsk
oblast (Ukraine) These rooms will serve as offices for operative police units in the
Department of Internal Affairs in Ivano-Frankivsk oblast and in its territorial structures
as duty rooms
Lacation - counties of Suceava, Botosani, Maramures, Satu Mare (sec annex 1)

2. Procurement of equipment and software

- The cooperation-based IT system initially developed for the Romania-Moldova system
shall be expanded for Ukraine Intelligence will be collected on cross-border crime,
and the interfaces (one for each state) shall be installed by the national police and the
border police in the cities and counties partnering within the project (Hardware and
Software infrastructure, as well as services),

- Collaborative system Hardware and networks

- Increasing the capacity for data transmission (networking)

- 3 auto (one 4x4 vehicle for GIRP on order to be used by the IT experts which will
provide specialized training on ToT Programme, one 4x4 vehicle for UA for
supporting the territorial intelligence analysis units activity and one vehicle for the
GIRP project management — monitoring team)

- 164 computers (99 IGPR, 18 IGPF and 47 UA),

- 83 printers (41 IGPR, 18 IGPF and 24 UA).

Location for activity 2: - the procurements procedures will be managed according 1o the
Romanian acquisition laws at the GIRP headquarters in Bucharest- for GIRP, at the GIBP
headquarters — for GIBP and in Ukraine according to the Ukrainian laws and regulations. The
purchased goods will be then delivered by each entity (GIRP, GIBP, and DIA) accordingly, at
the Palice County Inspectorates, Border Police County Inspectorates and in Ukraine.
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3. Training - Common training of police ofticers from Romania and Ukraine and exchange of

best practice in the specific fields of training (intelligence analysis, criminal investigations,
organized erime and project management)

3.1Train of Trainers (ToT) programme for the purpose of using the cooperation-based work
system,

3.2 Training programme including practical training sessions with the participation of police
and border police officers from each of the two countries, intended for using the system by
the staff participating in the ToT programme.

1.7.1. DETAILS ON INFRASTRUCTURE COMPONENT(S):
<Please provide a detailed description of the infrastructure component(s) and the location
where the infrastructure is to be realized/rehabilitated>

Location for infrastructure component:

For all the Romanian Police units there will be made rehahilitation and refurbishment
activities, as follows:

- At the Municipal headquarters from Maramures County Police Inspectorate the locations
that will be rehabilitated/refurbished are the Headquarters of' Maramures County Inspectorate,
Traific Police Service from MM, Baia-Mare Headquarters

- At the Municipal headquarters from Satu Mare County Police Inspectorate the locations
that will be rehabilitated/refurbished are offices of the operative structures (Criminal
Investigations Service, Economic Criminality Investigations Service, Public Order Service,
Arms and Explosives Service, Combating Organised Criminality Service) and support
structures (Operational Centre, Special Operations Service, Intelligence Analysis)

- At the Municipal headquarters from Suceava County Police Inspectorate the locations that
will be rehabilitated/refurbished are offices of the operative structures (Criminal
Investigations Service, Economic Criminality Investigations Service, Public Order Service.
Arms and Explosives Service) and support structures (Operational Centre and Forensic
Science Service)

- At the Municipal headquarters from Botogani County Police Inspectorate the locations that
will be rehabilitated/refurbished are rooms within the Headquarters of Botosani Municipal
Police {Corp A and Corp B)

- At the rural quarters of Maramures County Police Inspectorate the locations that will be
consolidated/refurbished/extended are Remeli Rural Police Post, Sipanta Rural Police Post,
Sarasdu Rural Police Post, Bistra Rural Police Post, Leordina Rural Police Post, Rona de Jos
Police Post, Moisei Police Post

- At the rural quarters of Satu Mare County Police Inspectorate the locations that will be
rehabilitated/refurbished are Lazuri Rural Police Post, Micula Rural Police Post, Halmeu
Rural Police Post, Bataraci Rural Police Post, Tirna Mare Rural Police Post, ‘Turf Rural
Police Post, Ciméarzana Rural Police Post, Tarsolf Rural Police Post, Bixad Rural Police Post,
Certeze Rural Police Post

- At the rural quariers of Botogani County Police Inspectorate the locations that will be
rehabilitated/refurbished are Mileanca Rural Police Post, Vorniceni Rural Police Post,
Cordareni Rural Police Post, $endriceni Rural Police Post, George Enescu Rural Police Post,
Concesti Rural Police Post, Suhariu Rural Police Post, Cristinesti Rural Police Post,
Brosciuti Rural Police Post, Ibinegti Rural Police Post, Piltinis Rural Police Post, Havima
Police Post, Mihaileni Police Post

- At the rural quarters of Suceava County Police Inspectorate the locations that will be
rehabilitated/refurbished are Bilca Rural Police Post, Friifdutii Noi Rural Police Post,
Mugenita Rural Police Post, Izvoarele Sucevei Rural Police Post, Straja Rural Police Post,

4]

‘A





Brodina Rural Police Post, Ulma Rural Police Post, Fratiutii Vechi Rural Police Post, Breaza
Rural Police Post, Horodnic de Jos Police Post, Galiinesti Police Post.

For the Romanian Border Police

5 locations of the Romanian border police at the Romanian-Ukrainian border (counties of’ SM,
MM, SV, BT)

Refurbishment of one building of the Romanian border police headquarters in Sighet (MM)
building a room for storage of confiscated goods (Sighet, MM)

For the Department of Internal Affairs in Ivano-Frankivsk oblast (Ukraine)

- & rooms (appr. 160 sq.m.) to be refurbished are situated in the the Departiment of Internal
Aftairs in Ivano-Frankivsk oblast (76018, lvano-Frankivst, Sakharova street, 15) 1 for
Interpol unit, 2 for criminal investigation directorate, | for investigation directorate, | for
combating of human trafficking directorate, 1 for combating of drug trafficking directorate, |
for combating of cyber-crimes directorate, 1 for public safety directorate.

- 16 rooms (appr. 440 sq.m.) 10 be refurbished are situated in Department of Internal Affairs
in Ivano-Frankivsk oblast territorial structures.

1.8. BUDGET

FUloantiamon ot Total budget (E_U grant + co-
(EUR) financing)
_ (EUR)
INFRASTRUCTURE | N T
COMPONENT 2 281 684 { 2535204
TOTAL: | ni 1 X

TOTAL PROJECT: : 3255 000 3 580 500

1.9. DURATION

PROJECT DURATION (Months) 36 months

ESTIMATED STARTING DATE (Month/ 01 July 2017
Year)





1.10. CROSS-BORDER IMPACT:

The proposed project is compliant with the EU Internal Security Strategy in Action for a safer
Europe by supporting the main objectives of fighting criminal networks at international level,
aiming at implementation of an cooperation-based IT work platform between Romania and
Ukraine in the field of intelligence analysis and increasing the operational capacity for
exchange of data and information between the police structures from Romania and Ukraine.

The usage of the collaborative platform will significantly contribute (o the exchange of data in
the region in applying an international and regional system for long-term stability and security
in the region. thus answering to the thematic area.

Both partners that use the collaborative platform are belonging to the Ministry of Interior and
currently cooperating in respect of exchange of information and mirroring the Ukrainian public
bodies entitled by law for combating cross border criminality. The cquipment and the soft that
are comprised by the platform will have to be instalied within appropriate working conditions
in the specialised units (for data exchange on criminality) of the Romanian police and
Romanian border police at the Romanian side of the border, and also within the specialised
units of the Ukrainian partner on the Ukrainian border.

Therefore, all the rooms, offices and buildings that will be rehabilitated and equipped are the
cells of a single coherent body and have to be treated accordingly as a system. Given the
dimension of the piatform, the project can definitely considered large infrastructure project
with security specificity.

Taking into account the necessity of active Cross border cooperation, which is one of key
priorities as well as prevention and fighting of cross-border crime, the implementation of the
project will impact strongly on improving such activities in Ivano - Frankivsk region; by
improving the services guaranteed by state-owned institutions and their image, it largely
contributes to a decrease of criminal activities, 1o an increase of the safety level within the area
and implicitly to the improvement of the general environment.

6|





ANNEX |

Detailed list of facilities that will be rehabilitated and refurbished

- At the Municipal headquarters from Maramures County Police Inspectorate the locations that will
be rehabilitated/refurbished are the Headquarters of Maramures County Inspectorate, Traffic Police
Service from Maramures, Baia Mare Headquarters,

- At the Municipal headquarters from Satu Mare County Police Inspectorate the locations that will
be rehabilitated/refurbished are working places of the operative structures (('riminal Investigations
Service, Economic Criminality Investigations Service, Public Order Service, Arms and Explosives
Service, Combating Organised Criminality Service) and support structures (Operational Centre,
Special Operations Service, Intelligence Analysis),

- At the Municipal headquarters from Suceava County Police Inspectorate the locations that will be
rehabilitated/refurbished are working places of the operative structures (Criminal Investigations
Service, Economic Criminality Investigations Service, Public Order Service, Arms and Explosives
Service) and support structures (Operational Centre and Forensic Science Serviee),

- At the Municipal headquarters from Botogani County Police Inspectorate the locations that will be
rehabilitated/refurbished are working places within the FHeadquarters of Botogani Municipal Police
(Corp A and Corp B),

- At the rural quarters of Maramures County Police Inspectorate the locations that will be
rehabilitated/refurbished are Remeti Rural Police Post, Sapanta Rural Police Post, Sarasiu Rural
Police Post, Bistra Rural Police Post, Leordina Rural Police Post, Rona de Jos Police Post, Moisei
Police Post,

- At the rural quarters of Satu Mare County Police Inspectorate the locations that will be
rehabilitated/refurbished are Lazuri Rural Police Post, Micula Rural Police Post, Halmeu Rural
Police Post, Bataraci Rural Police Post, TAdma Mare Rural Police Post, Turf Rural Police Post,
Camdrzana Rural Police Post, Tarsoli Rural Police Post, Bixad Rural Police Post, Certeze Rural
Police Post,

- At the rural quarters of Bologani County Police Inspectorate the locations thal will be
rehabilitated/refurbished are Mileanca Rural Police Post, Vorniceni Rural Police Post, Cordédreni
Rural Police Post, Sendriceni Rural Police Post, George Enescu Rural Police Post, Concesti Rural
Police Post, Suhariiu Rural Police Post, Cristinesti Rural Police Post, [3rosciuti Rural Police Post,
Ibanegti Rural Police Post, Piltinig Rural Police Post, Havirna Police Post, Mihdileni Police Post,

- At the rural quarters of Suceava County Police Inspectorate the locations that will be
rehabilitated/refurbished are Bilca Rural Police Post, Fraiutii Noi Rural Police Post, Muscnila
Rural Police Post, [zvoarele Sucevei Rural Police Post, Straja Rural Police Post, Brodina Rural
Police Post, Ulma Rural Police Post, Fritiutii Vechi Rural Police Post, Breaza Rural Police Post,
Horodnic de Jos Police Post, Gilinesti Police Post.

- BELE X





Detailed list of procurement

Computers: In Ukraine 47 PCs will be used by operational units of the Department of Intemal
Affairs in Ivano-Frankivsk oblast involved in the Project: 30 for district police departments, 4 for
Ivano-Frankivsk city police department, 2 for Interpol regional subdivision (which also performs
the functions of international cooperation and exchange of information) and 11 for investigative,
criminal investigation and public safety departments in central Regional Department of Internal
Affairs;

In Romania 99 PCs will be used by Romanian Police: 75 by operative units (at territorial and
central level organized crime services, criminal investigation units, economic services, guns and
explosives nﬂiu. public order and transport police) and 22 by intelligence analysis departments (10
at central level' - § for analytical products and 2 for image and video analysis; 12 at territorial level

- 3 for each analysis oftice),
The Romanian Border Police will use 18 devices: for territorial offices and operative units.
Printers: In Ukraine 24 printers will be used by central and territorial operative units, involved in

the Project objectives implementation.

The Romanian Police will use 41 devices (35 for each operative unit involved in the project and 6
for intelligence analysis departments). The Romanian Border Police will use 18 devices (8 for
central operative units and 10 for territorial ones).

" The 10 PCs Trom central level will be used by GIRP® | leadquarters in Bucharest in vrder to ensure the praject
monitoring and the coordination of the cross border cooperation between the stakeholders of the project

= I T
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LARGE INFRASTRUCTURE PROJECT FICHE

L1 PROJECT TITLE

Modernization of the flood and accidental pollutions defence infrastructure on Siret and
Prut rivers, in the trans-boundary area of Romania and Ukraine

1.2 THEMATIC OBJECTIVE

TO 8. COMMON CHALLENGES IN THE FIELD OF SAFETY AND SECURITY

1.3 LEAD BENEFICIARY

Name of the Ministry of Environment, Waters and Forests - ROMANIA

institution/organization
1.4 PROJECT BENEFICIARIES (PARTNERS)

Siret Basin Water Administration, National Administration

Partner 1 . A
“Romanian Waters™
I S F IR TR
Partner I Prut !iquad _Bd.sm W alu' Adnpnml&ﬁnun. Nationat
Administration “Romanian Waters
HE & T W ater Resoinces ¢
Partner 111 Dinister-Prut Basin Administration of Water Resouarees ol

the State Ageney ol the Water Resources of Ihraine

1.5 COMPLIANCE WITH THE LARGE INFRASTRUCTURE PROJECTS
CRITERIA (LIP)

1.5.1 FULLFILMENT OF DE JURE OR DE FACTO MONOPOLY CRITERIA

Lead beneficiary - Ministry of Environment, Waters and Forests - ROMANIA

E It is clearly identified as being the only entity that holds the capabilities necessary for
project implementation (de jure or de facto monopoly)

Detailed justification of the selected option:
Government Decision no. 38/2015 regarding the organization and function of Ministry of
Environment, Waters and Forests, stipulate that the ministry is the public national authority

in the field of water management.

According to the “Agreement between the Government of Romania and the Government of
Ukraine in the field of border water management”, signed in 1997 in Galati, with all its





Regulation, The Ministry of Environment, Waters and Forests is the institution in charge
with water management and works, meteorological and hydrological data exchange, make
observations about the water quality in Siret and Prut hydrological basin, on Remanian
territory (Annex 1 of the Regulation of Romanian — Ukrainian coflaboration regarding flood
defence issued by rivers and inland waters; Anrex 8 of the Regulation regarding
meteorological and hydrological data exchange between Romania and Ukraine; Annex 1 of
the Regulation regarding cross barder water quality assessment)

Partner | - Siret Basin Water Administration

E it is clearty identified as being the only entity that holds the capabilities necessary for
project implementation {de jure or de facto monopoly)

Detailed justification of the selecied option:

Siret Basin Water Administration {P1) is responsible far the flood risk management in Siret
river basin, on Romanian territory, according to the bilateral Agreement on water
management, it provides information on the registered levels and takes part in the decision-
making process regarding the works of protection against floods. Siret BWA is part of the
WorkGroup for Siret and Prut rivers problems.

Siret Basin Water Administration (P1) is in the subordination of “Romanian Waters”
National Administration” and represents the authority in charge with the application of the
national strategy for flood defence and the sustainable water management in the Siret river
basin.

It ensures the implementation of the European Directives in order to meet the ,good water
status” in the Siret hydrographic area, the knowledge, conservation and protection of water
resources, the protection against floods, the exploitation and maintenance of the water
management works.

Siret Basin Water Administration is the only institution that has in its own responsibilities to
ensure the needed hidrotechnical works on the river beds in the public domain of Siret
hydrographic basin.

Accordantly to Emergency Ordinance no. 107 of 5 September 2002, National Administ ration
"Romanian Waters" have the natural strategic monopoly and the management of the
national infrastructure management System.

Art. 1

(1) “Romanian Waters” National Administration is a public institution with legal personality,
that have as purpose to understand, protect, the enhancement and sustainable use of water
resources, natural strategic monopoly and the management of the national infrastructure
management System.

i has the following main responsibilities:

a) sustainable management of water resources, the strategy and national policy and
monitoring compliance with relevant regulations and the national program to implement
the legislation harmonized with EU directives;





b) National System administration and operation of water management infrastructure;

¢} water resources management and utilization of surface and groundwater, with their
natural potential, and national fund industry data;

d) consistent and sustainable management of surface water and groundwater protection
against depletion and degradation, as well as rational and balanced distribution of these
resources;

e} administration, operation, maintenance, repair and modernization of the national
water management infrastructure, under its management;

f) administration, operation and maintenance of minor water beds, lake basins and ponds in

their natural state or landscaped, the beach and sea cliffs, and wetlands protected under
heritage;

{2) “Romanian Waters” National Administration is responsible of following national and
social activities:

a) repair the water works in the public domain, which are administered by the National
Administration "Romanian Waters", with the role of flood protection and flood defence
activities;

b) restoration and re-commissioning of the water works in the public domain, which are
administered by the National Administration "Romanian Waters", affected by natural
disasters or other speciat events;

c) knowledge of water resources and operational hydrological activities and hydrological
forecasting;

d) carrying out the tasks resulting from the application of international conventions and
agreements in the water sector and the implementation of European Union directives in
the water sector, in order to fulfil the commitments made by the Romanian state through
international agreements and conventions.

(3) “Romanian Waters” National Administration is the single operator for water resources,
natural or landscaped areas, regardliess of any title holder of the fitting, and underground
water resources, whatever their nature and related facilities, which allocates the right to
use of water resources with their natural potential, under the law, except as expressly
provided for in specific regulations in force,

"

Accordantly to Emergency Ordinance no. 107 of 5 September 2002, SWBA is a legal entities
unit under NARW and coordinates Waters Management System in Suceava.

Appendix No. 1: NAMES AND OFFICES of the units under the National Administration
"Romanian Waters",

(A)Legal entities units:
9, Siret Water Directorate, established at the following catchment level: Siret,
based in Bacdu, str. Cuza Voda nr. 1, county Bacau;
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(C) Units not registered as legal entities, under the coordination of the water departments:

-g, Siret Water Directorate:
- The Waters Management System in Suceava, based in Suceava, Str.

Universitdtii nr. 48, county Suceava;

We mention that Siret Water Basin Administration is a legal entity and administrates,
between others, the eligible program area, Suceava county, accordantly to Water Law.

All works proposed by SWBA in this project will be realised in the programme area, in
Suceava county,





Also according to the “Agreement between the Government of Romania and the
Government of Ukraine in the field of border water management”, issued in 1997, with all
its Regulation, Siret Basin Water Administration, Suceava Water Management System is the
institution in charge with water management and works, meteorological and hydrological
data exchange, make observations about the water quality in Siret hydrological basin, on
Romanian territory (Annex 1 of the Regulation of Romanian — Ukrainian collaboration
regarding flood defence issued by rivers and inland waters; Annex 8 of the Regulation
regarding meteorological and hydrological data exchange between Romania and Ukraine;
Annex 1 of the Regulation regarding cross border water quality assessment

Partner 2 - Prut-Bariad Basin Water Administration

E It is clearly identified as being the only entity that holds the capabilitics necessary for
project implementation {de jure or de facto monopoly}

Detailed justification of the selected option:

Prut-Bariad Basin Water Administration {P2), is responsible for the flood risk management
in Prut-Barlad river basin on Romanian territory, according to the bilateral Agreement on
water management, it provides information on the registered levels and takes part in the
decision-making process regarding the works of pratection against floods. Prut-Barlad BWA
is part of the WorkGroup for Siret and Prut rivers problems.

Prut-Barlad Basin Water Administration (P2) is in the subordination of “Romanian Waters”
National Administration” and represents the authority In charge with the application of the
national strategy for the sustainable water management in the Prut-Barlad river basin.

It ensures the implementation of the European Directives in order to meet the ,good water
status” in Prut-Barlad hydrographic area, the knowledge, conservation and protection of
water resources, the protection against floods, the exploitation and maintenance of the
water management works,

Prut-Barlad Basin Water Administration is the only institution that has in its own
responsibilities to ensure the needed hidrotechnical works on the river beds in the public
domain of Prut hydrographic basin.

Accordantly to Emergency Ordinance no. 107 of 5 September 2002, National Administration
"Romanian Waters" have the natural strategic monopoly and the management of the
national infrastructure management System.

Art. 1

(1) “Romanian Waters” National Administration is a public institution with legal personality,
that have as purpose to understand, protect, the enhancement and sustainable use of water
resources, natural strategic monopoly and the management of the national infrastructure
management System.

.................... has the following main responsibilities:

a) sustainable management of water resources, the strategy and national policy and
monitoring compliance with relevant regulations and the national program to implement
the legislation harmaonized with EU directives;

b) National System administration and operation of water management infrastructure,

c) water resources management and utifization of surface and groundwater, with their
natural potential, and national fund industry data;





d) gonsistent and sustainable management of surface water and groundwater protection
against depletion and degradation, as well as rational and balanced distribution of these
resources;

e) administration, operation, maintenance, repair and modernization of the national
water management infrastructure, under its management;

f) administration, operation and maintenance of minor water beds, lake basins and ponds in

their natural state or landscaped, the beach and sea cliffs, and wetlands protected under
heritage;

(2) “Romanian Waters” National Administration is responsible of following national and
social activities:
a) repair the water works in the public domain, which are administered by the National
Administration “"Romanian Waters”, with the role of flood protection and flocd defence
activities:
b) restoration and re-commissioning of the water works in the public domain, which are
administered by the National Administration "Romanian Waters", affected by natural
disasters or other special events;
¢) knowledge of water resources and operational hydrological activities and hydrological
forecasting;
d) carrying out the tasks resulting from the application of international conventions and
agreements in the water sector and the implementation of European Union directives in
the water sector, in order to fulfil the commitments made by the Romanian state through
international agreements and conventions.
(3) “Romanian Waters” National Administration is the single operator for water resources,
natural or landscaped areas, regardless of any title holder of the fitting, and underground
water resources, whatever their nature and related facilities, which allocates the right to
use of water resources with their natural potential, under the law, except as expressly
provided for in specific regulations in force.

L3
Accordantly to Emergency Ordinance no. 107 of 5 September 2002, PBWBA is a legal
entities unit under NARW and coordinates Waters Management System in Botosani.

Appendix No. 1: NAMES AND OFFICES of the units under the National Administration
"Romanian Waters",

{A)Legal entities units:

10. Prut Water Directorate, established at the following catchment level: Prut-
Barlad, based in Iagl, str. Theodor Viscduteanu nr. 10, county Iasi;
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(C) Units not registered as legal entities, under the coordination of the water departments:

10. Prut Water Directorate:
- The Waters Management System in Botosani, based in Botosani, str. Nicolae

Iorga nr. 37, county Botogani;
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We mention that Prut-Barlad Water Basin Administration is a legal entity and administrates,
bhetween others, the eligible program area, Botosani county, accordantly to Water Law.

All works proposed by PBWBA in this project will be realised in the programme area, in
Botosani county.

Also according to the “Agreement between the Government of Romania and the
Government of Ukraine in the field of border water management”, issued in 1997, with all
its Regulation, Prut-Barlad Basin Water Administration, Botosani Water Management
System is the institution in charge with water management and works, meteorofogical and





hydrological data exchange, make observations about the water quality in Prut hydrological
basin, on Romanian territory (Annex 1 of the Regulation of Romanian - Ukrainian
collaboration regarding flood defence issued by rivers and inland waters; Annex 8 of the
Regulation regarding meteorological and hydrological data exchange between Romania and
Ukraine; Annex 1 of the Regulation regarding cross border water quality assessment)

Partner 3 - Dnister-Prut Basin Administration of Water Resources of the State 1gency of
the Water Resources of Ukraine

@ 'll is clearhy idemtified as being the only entity that holds the capabilities necessary for
project implementation (de jure or de facto monopoly)

Detailed justification of the selected option:

Dnister-Prut Basin Department of water resources {P3) is responsible for the flood risk
management in Siret and Prut river basins on the Ukrainian territory; according to the
bilateral Agreement on water management, it provides information on the registered levels
and takes part in the decision-making process regarding the works of protection against
floods. The partner is part of the WorkGroup for Siret and Prut rivers problems.

According to the “Agreement between the Government of Romania and the Government of
Ukraine in the field of border water management”, issued in 1997, with all its Regulation,
Dnister-Prut Basin Administration of Water Resources is the institution in charge with
water management and works, meteorological and hydrological data exchange, make
observations about the water quality in Siret and Prut hydrological basin, on Ukrainian
territory (Annex 1 of the Regulation of Romanian — Ukrainian collaboration regarding flood
defence issued by rivers and inland waters; Annex 8 of the Regulation regarding
meteorological and hydrological data exchange between Romania and Ukraine; Annex 1 of
the Regulation regarding cross border water quality assessment)

1.6 OVERALL OBJECTIVE OF THE PROJECT

Protection of the border areas in Siret and Prut river basins against the tlood rish. ather
natural danperous hazards of water cycle and accidental pullutions through comumune actions
and reducing the environmental, economic and social vulnerability of targeted localities from
the border region to flood risk.

1.7 MAIN ACTIVITIES AND THEIR LOCATION

1.7.1 SUMMARY OF THE ACTIVITIES

Activity 1: .
Project management - forming the implementation unils. procuring the equipme

supplies needed for an optimal implementation. comnion manygement meetings
Location for activity 1: Bucharest, Bacdu, Iasi, Cernivisy

Additionally activities outside the programme area (in Bucharest and Bacau) are under
10% of the project and are related only to management activities (forming the
implementation units, procuring the equipment and other supplies necded for an
optimal implementation) and visibility activities. _ .

We mention that Siret Basin Water Administration, which is located in Bacauw. is the only
legal entity that administrates the water hodies and the infrastructure of water mavagenent |
Suceita County. the eligible program area ol the project. accordantly 1o Watg





,l he Ipcal unit Suceava‘ Water System  is not a legal entity and have not the right 1o submit
a project proposal. or to implement one.

All .worlfs praposed by Siret Basin Water Adminisiration (SBWA). in this projeci will be
realised in the programme area, in Suceava County. ‘

Activity 2:

llydrou.:chmcal works tor reducing flood risk to riparian villages in the border area of
Rumutnu and Ukraine { project assistance, public procurement. surseillance. reeeptione
Location for activity 2:

Suceava County: Musenita commune, Siret city, Gramesti commune.

gon;:an-r County: Mihaileni Commune, Oroftiana, Tuharau, Baranca, Hiudesti, Bajura
rahani

Chernivisi oblast: sector Mashyntsi - Mamalyga . Terebleche , Chernivisi

Activity 3:

Creating common access bridges on Siret river and Prut river for common measurements and

water sampling. needed in order to comply with the obligations under the Spreoment

hetween the Government of Romania and the Government of Ukraine in the field o hordci

water management and the Regulations in force

?wat{on for activity 3: Musenita commune, Siret City, Oroftiana commune Fterebleche,
arasivisi

Activity 4: Joint Visibility actions
Location for activity 4: Bucharest, Baciu, Iasi, Cernivtsy, Suceava County

1.7.1. DETAILS ON INFRASTRUCTURE COMPONENT(S:
-Hydrotechnical works for flood risk mitigation to riparian villages in the border area of
Romania and Ukraine (project ussistunce, public procurement, surveillance, reception) ‘
-Securing Rogojesti dam and reservoir on Siret River (project assistunce vkl
procurement, surveillance, reception).
Refurbishment of the pumping stations in order 1o ensure the discharge capaciny
L Modernization of the hydromechanical equipment
Fixing the gantry crane for hvdromechanival cquipment interventions
Heightening of the Closing dam on the right hank, upstream hridge - 300 m/
Waterproofing the hacklushes of the reservoir vmbankments.
-Siret river banks protection, regulation and recalibration on sector border - vnd of the
lake (road bridge on the E85}, Romanin.
-Siret river banks protections, regulation and recalibration on sector border - Terebleche,
Ukraine.
-Prut river banks protection on the sector Oroftiana-Darabani (SF 905-922), Romuaiia,
-Prut river banks protection on the sector Tarasauti-Mamaliga (SF 905-922), Ukraine.
Regularization and calibration of Prut river bed clogged areas on the sector Oroftiana —
Darabani, Romania
-Regularization and recalibration of Prut river bed clogged areas on the sector Marshynisi-
Mamaliga, Ukraine.
- Creating common access bridges on Siret river and Prut river for common measurements
aned sumpling needed in order Lo comply with the obligations under the Agreement hetween
the Government of Romania and the Gavernment of Ukraine in the ficld of hordcr waio
mamazement and the Regulations in joree:
- Creating a common access bridge on Siret river, in the border area RO-t 4, whih 1
required for common measurements of flow and water sampling. (profect dssisianc: puble

procurement surveiflance. recepiion)





-{ rgmmg_ a common access bridge on Prat river, in the border area RO-UA, whyh o
requiired for common measyrements of flow and water sampling. (project assistance rultie
procurement, surveillance, reception)

1.8 BUDGET

P Total budiget ;LIU g)rant + co-
EUR ancing
| (EUR) (EUR)
INFRASTRUCTURFE N
COMPONENT 7,406,766 ewro 8.229. 740 euro
TOTAL: G
TOTAL PROJECT: 8,550,000 euro (EU grant) 9,500.000 curo
1.9 DURATION
PROJECT DURATION (Months) 36 months

ESTIMATED STARTING DATE (Month/ Year) 07/2017

1.10 CROSS-BORDER IMPACT :

Prevention of flood hazards caused by trasboundary waiercourses is a global issue 10 he
cadedressed an cross-border level Efforts to deal with the impacts of natural disasiers aeed te
he coordinated jointly. facilitating the identification of common problens amd application of
appropriate CTVeRtion Measures The scope of the project needs crass-border approach.
since the competences of tuckling water management Ssues dre dispersed vver countries and
institutions. The Project partners will concord the works.

The protection of the border areas ugainst the flood risk through hydrotechnical works is one
of the main doelions in the 'rogramme aread.

There are more comnmon benefits generated by this project for hoth sides of the horder. un
medium and long term, for example:

1. Two large cities and many localities in Romania und 1 region in [ kraine. along the two
river busins will get a berter flood protection.

2 As g main output of the project is also the common infrastructure that will lead 1o the
compliance with the conditions imposed hy the hilateral water MAnaEement axreemans
hetween Romania and Ukraine. meaning a better hilaieral cooperation

3 Due to water pressure, in presenl. without hvdrotechaical work. the conntrics fereiaries
are heing deformed and the territory is continupushy chunging. Affer project implementation.
buth territories will be stuble:

4. The proprieqy of the states. das well as the citizens propriety will be protected afier the
implementation:

5 By the proposed hydrotechnical works. the erosion of the banks will be stopped

6 The stubility of the water beds will be protecied.

“ The installed equipmeni for measures from other projects will be protecied and will
function in optimal parameters,

& The takeover capacity of the floods will be improved in both countries
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LARGE INFRASTRUCTURE PROJECT FICHE

1.1. PROJECT TITLE

| ECO PORT

1.2. THEMATIC OBJECTIVE

TO 8. COMMON CHALLENGES IN THE FIELD OF SAFETY AND SECURITY

1.3. LEAD BENEFICIARY

Department of Maritime Complex, Transport and

Name of the o i L
Communications of Odessa Regional State Administration

institution/organization

1.4. PROJECT BENEFICIARIES (PARTNERS)

The Romanian Ministry of Transport

Partner | . e - .
Associate partner Maritime Danube Ports Administration
Galati-Romania

Partner I1 SE «Scientific and Research Institute of Projecting and
Constructing of Sea Marine of Ukraine» (SE USRIPCSM)

1.5. COMPLIANCE WITH THE LARGE INFRASTRUCTURE PROJECTS
CRITERIA (LIP)

1.5.1 FULLFILMENT OF DE JURE OR DE FACTO MONOPOLY CRITERIA

Lead beneficiary Department of Maritime Complex, Transport and Communications of
Odessa Regional State Administration

M It is clearly identified as being the only entity that holds the capabilities necessary for
project implementation (de jure or de facto monopoly)

Detailed justification of the selected option:






Department of Maritime Complex, Transport and Communications of Odessa Regional State
Administration, registered as a legal person, and is structural specialized division of Odessa
Regional State Administration and executes monopoly right to realization of policy and
exercises tasks in the sphere of transport, maritime complex and communications.
According to the Provisions Department of Maritime Complex, Transport and
Communications of Odessa Regional State Administration is responsible for providing on
the territory of Odessa region:

- implementation of the state policy in the field of transport, maritime complex and
communications;

- coordination of maritime complex enterprises, transport and communication;

- organization of work on the creation of an integrated transport system;

- assistance to central bodies and local authorities in issues of social and economic
development;

- Learning, searching and granting proposals for involvement of foreign investment in
accordance with national and regional interests, foreign modern technologies for the
development of maritime complex, transport infrastructure and communications field;

- state support to companies and organizations of maritime sector, transport and
communications infrastructure in the performance of their tasks to meet the needs of the
population, social production of relevant services and products;

Department organizes and coordinates scientific and technical and scientific research works,
promotes the introduction of new technologies to solve important problems of marine
economy, transport infrastructure and communications according to Ukraine’s legislation,
international treaties of Ukraine etc.

Partner 1 The Romanian Ministry of Transport associate with Maritime Danube Ports
Administration Galati-Romania

M It is clearly identified as being the only entity that holds the capabilities necessary for
project implementation (de jure or de facto monopoly)

Justification of the selected option:

All Romanian maritime Danube ports are statre owned and has the public ports status. The
unique port administrator is the Romanian Ministry of Transport acting through the National
Company “Administratia Porturilor Dunarii Maritime” which play the role of “port
authority” in the maritime Danube ports including the ports located in the Tulcea county :
Tulcea, Isaccea, Mahmudia, Macin and Chilia Veche

Partner 2 : SE «Scientific and Research Institute of Projecting and Constructing of Sea
Marine of Ukraine» (SE USRIPCSM)

M The project is foreseeing specific actions which require a specific institution having a high
degree of specialization, technical competence and/ or administrative powers

Justification of the selected option:

SE «Scientific and Research Institute of Projecting and Constructing of Sea Marine of
Ukraine» (SE USRIPCSM) is structural division of the Ministry of Infrastructure of Ukraine
and complex scientific centre of marine transport of Ukraine with high level of
specialization and technologies.

The role of Partner 2 as the scientific and research Institution will include following
activities:

1. Collection and analysis of original data.

2. Drawing up the technological part of the project, participation in elaboration of

explanatory note.
- _____________________________________________________________________________________________________________________7
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3. Elaboration of document «Environmental impact assessment during construction and
operation of the complex».

4. Supervision of technological decisions implementation in project documentation.

5. Participation in project documentation coordination process.

6. Supervision of technological decisions implementation during construction of the objects.
7. Participation in commissioning works (conduction of analysis by physical and chemical
methods).

8. Participation in elaboration of passports of non-standard equipment and its manuals.

9. Drawing up training programs for personnel.

10. Personnel training.

11. Elaboration of normative documents, which regulate ecologic and anthropogenic safety,
as well as their coordination and approval within supervision authorities.

12. Copyright support of complexes operation during first operation year.

1.6. OVERALL OBJECTIVE OF THE PROJECT

Creation of an integrated cooperation system between Ukrainian and Romanian ports with the
purpose to reduce the effects of environmental pollution caused by shipping and to improve the
capacity of response in case of accidental pollution of the Danube along the common sector
Romania-Ukraine

1.7. MAIN ACTIVITIES AND THEIR LOCATION

1.7.1 SUMMARY OF THE ACTIVITIES

Activity 1: Design and execution of specialized port infrastructure, superstructure and
technical base related installations and equipments, based on the best practice in the field and
taking into account to integrate the existing specialized vessels serving the port of Tulcea.
Currently in Tulcea the used oil and solid waste discharged by vessels are collected by a self-
propelled vessel and one non-propelled floating tank for temporary storage. The identified
problem is the lack of specialized port infrastructure to accommodate the technical vessels as
well the on shore facilities for maintenance and for transshipment of the collected residues to
the transportation meanings.

Port of Reni needs to construct the whole plant including specialized infrastructure, the
installations for storage of solid waste, the equipment and installations for the sewage waters
purification and used oil neutralization as well of the solid waste (garbage incinerators). Both
specialize facilities in Tulcea and Reni will be provided with laboratories for chemical analysis
in case of accidental water pollution.

Location for activity 1: Reni (Ukraine), Tulcea (Romania)

Activity 2: Design and construction in Tulcea a center for cooperation of Ukrainian and
Romanian ports for management of accidental pollution of the Danube on the common sector
of the Danube. The center will also provide knowledge, training and best practice exchange in
the field of water pollution, management of risks and of accidental pollution, awareness
actions and potential polluters’ education.

Location for activity 2: Reni (Ukraine), Tulcea (Romania)
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1.7.1. DETAILS ON INFRASTRUCTURE COMPONENT(S):

Port of Reni
Infrastructure components of incineration complex that is aimed for garbage collection
and destruction (burning) of solid waste:

- storage area (about 5.000 sgm);

- system of separation of solid waste and garbage;

- incineration facilities;

- gas purification system;

- bunker for collection of slogs and burning residues;
- building for staff;

- utilities : water, electricity, fuel, etc.;

- access roads, gates, fence;

- chemical laboratory.

Building has: complex desk control, intake plenum and ventilator, sanitary facilities for staff.
Complex building is equipped with following systems: fire-prevention, water supply and
sewage, illumination, heating, natural and artificial (exhaust and -forced) ventilation, etc.

Infrastructure components of the station on purification of sewage waters discharged by
vessels:

- Pumping unit that is located on the pier, and which consist of two pumping pumps
(main and additional);

- Reservoirs for reception of sewage waters;

- - system of separation with reservois for collection of purified water and separated oil
products and impurities;

- Technological equipment of separation plant / installation;

- Reservois for collection of sewage waters, purified water and separated oil products;

- building for staff;

- Utilities : water, electricity, fuel, etc.;

- Access roads, gates, fence;

- Chemical laboratory.

Building has: complex desk control, intake plenum and ventilator, sanitary facilities for
staff. Complex building is equipped with following systems: fire-prevention, water supply and
sewage, illumination, heating, natural and artificial (exhaust and -forced) ventilation, etc.

Port of Tulcea (Mm 37+300, left bank on the Danube) Total available surface 25.500 sgm
- Specialised port infrastructure : 1 basin , quay wall with total lengh of 225 m including
facilities for berthing vessels, signalling and security systems
- Open storage space about 4.500 sgm
- Staff building (the centre)
- Warehouse for materials, decontamination, maintenance
- Utilities : water, energy, fuel supply
- Access road, gates, fence
- Mobile Laboratory
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1.8. BUDGET

INFRASTRUCTURE
COMPONENT
TOTAL:

TOTAL PROJECT:

1.9. DURATION

PROJECT DURATION (Months) 36
ESTIMATED STARTING DATE (Month/ 07/2017
Year)
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1.10. CROSS-BORDER IMPACT:

Contaminants, which enter the environment on the territory of one state, in the result of
transfer processes may cross the transnational borders and pollute territories of neighboring
countries. The sources of these pollutants entering the environment are: atmospheric
emissions, dumping to fresh and sea waters within national basin, as well as disposal tip
(landfill site) and solid waste, and their disposal on the land. Implementation of projects on
purification of sewage oil-containing waters discharged by vessels, and implementation of
incineration complex that is aimed for garbage collection and destruction (burning) of solid
waste will bring mutual benefit for both Ukrainian and Romanian sides. This is certainly an
important aspect of solving the environmental problems. The healthy environment - healthy
people.

The project will set up, on both sides of the Danube along the common Romanian and
Ukrainian sector, port facilities for reception of solid waste and sewage oil-containing waters
discharged by vessels, complying with international and European regulations concerning the
protection of waterways and reducing the negative effects of the transport activities against the
environment. Also, the project will increase the response capacities in case of accidental
pollution of the common sector of the Danube by an integrated action plan and cooperation to
improve the staff competence. Cooperation will increase the efficiency of the management and
of the technical meanings.

Projects on purification of sewage waters discharged by vessels from oil products and
hazardous substances, purification and solution of problems regarding utilization of garbage
and solid waste, which are generated on the vessels and port’s territory, are very important for
development of the regions, where they will be realized. In addition to environment protection,
these projects will create hundreds of new jobs which and, of course, will have positive impact
to economic and social situation in the regions.

Moreover, it will contribute to:

* improvement of ecological safety of production objects;

* reduction of anthropogenic impact of production activity to the environment;

* prevention of possible pollution of ports territories;

* prompt and qualified liquidation of accidents that influence environment;

* launching enerfy efficient technologies implementation
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# Reserve  - Cross border health.pdf
LARGE INFRASTRUCTURE PROJECT FICHE

1.1. PROJECT TITLE

| Cross — Border Health Infrastructure

1.2. THEMATIC OBJECTIVE

TO 8. COMMON CHALLENGES IN THE FIELD OF SAFETY AND SECURITY

1.3. LEAD BENEFICIARY

Name of the Tulcea County Council, Romania
institution/organization

1.4, PROJECT BENEFICIARIES (PARTNERS)

Partner | UAT Macin, Romania

Partner I Healt_h Department of Odessa regional State Administration,
Ukraine

Partner 111 Danube Basin Hospital on Water Transport






1.5. COMPLIANCE WITH THE LARGE INFRASTRUCTURE PROJECTS
CRITERIA (LIP)

1.5.1 FULLFILMENT OF DE JURE OR DE FACTO MONOPOLY CRITERIA
Lead - Tulcea County Council

X The project is foreseeing specific actions with specific characteristics that require a particular
type of body based on its technical competence, high degree of specialization, or administrative
powers

Detailed justification of the selected option: County Council Tulcea, according to the
national health strategy and public administration law (Law 215/2001 updated), within its quality
a decentralised public body project is assuming the responsibility to support Macin UAT (to
respond to the Macin city hospital medical needs). According to the assumed public agenda,
Tulcea County Council states as priority the increasing of the county population health
throughout enabling specific environment (including to monitor and accurately foresee supply
and demand on the county healthcare services and to allocate resources accordingly.) for illness
prevention, up to date treatment, modern health infrastructures implementation and joint training
programs and exchange expertise, networking for supporting the medical services (budgeted only
from the local budget).

According to Law 215/2001(with the additional modifications art. 91. - (1 a-f) Tulcea County
Council has specific responsibilities that are directly connected with the activities within the
project as following:

Responsibilities regarding the county public services — health services are services provided
mainly by state facilities (hospitals, medical cabinets, sanitary points), the general state of health
of the community being a priority on the public agenda. Thus, the Tulcea County Council is an
active actor in assuring the general sate of health of the population, having specific departments
such as Public Health Department to supervise the activities correlated with public health service
(monitoring, addressing the challenges within the system, proposing solution, creating an
interface between community and health services institutions.)

Responsibilities regarding inter-institutional cooperation — coordination of the all the actors,
both private and public involved in the health infrastructure actions, in order to assure the proper
climate for a sustainable social economic development within the county, development which
cannot be achieved without a good state of health of the population.

As a consequence of the already assumes responsibilities within the healthcare sector, Tulcea
County Council is involved in the assuring the efficacy of the health policies within the cross-
border are: identification, creation and implementation of a “early warning system” in the cross-
border area, identification and implementation of planning and management of patient healthcare
services in order to be able to respond to the impact of the patient mobility (caravan, health
facilities in the tourist area such as Danube Delta). Also, to assure a proper environment for the
potential patients to be fully informed of the procedures for obtaining healthcare abroad and also
that they are supported by both their regional (within the Lower Danube Euroregion context ) and
local level (bilateral context).
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Partner 1 UAT Macin

X The project is foreseeing specific actions which require a specific institution having a high
degree of specialization, technical competence and/ or administrative powers

Justification of the selected option:

UAT Macin is the public body with administrative powers by approving and monitoring the
hospital activity in general. More specific, UAT Macin is approving the performance indicators
that steer the management of Macin City hospital, supporting the hospital in its efforts to achieve
health system reform throughout the improvement of the health management and specific
facilities. UAT Macin will foster the activities of health care rehabilitation units due to its
expertise (the healthcare treatments facilities are an integrated part of the Macin Hospital)

Partner 2 Health Department of Odessa Regional State Administration

X The project is foreseeing specific actions which require a specific institution having a high
degree of specialization, technical competence and/ or administrative powers
Justification of the selected option:

Health Department of Odessa Regional State Administration is the body that implements policies
and preventive health care in the Odessa region and the Danube region in particular. Department
is the sole body that can manage to plan, finance and maintain the projects in the health sector.
This is determined by the position of the Office approved the Odessa Regional State
Administration.

Health Department of Odessa Regional State has the responsibility to enable the environment for
developing and implementing specific health policies (mainly focused on heart diseases). The
first step in this direction is to organize the full cycle of assistance is necessary to establish the
department angiography in the city of Izmail angiography - the centre of the Danube region.
After completion of the project full funding of this department will be from the regional budget.

Partner 3 — Danube Basin Hospital on water transport

X The project is foreseeing specific actions which require a specific institution having a high
degree of specialization, technical competence and/ or administrative powers

Justification of the selected option:

The public body (Partner2) and Danube Basin Hospital on water transport represents the legal
and technical bodies with responsibilities regarding the healthcare services (budgeting, policy
implementation and expertise) in the project area. The rehabilitation of healthcare facilities are
located within the Danube Basin Hospital on water, the hospital being the only healthcare unit
which is providing specific services for the population in the area.

1.6. OVERALL OBJECTIVE OF THE PROJECT

The overall objective of the project is to enhance the access to health, as strategically priority, in
the border area of Romania and Ukraine, more specific within the Lower Danube Euroregion,
throughout improving the healthcare infrastructure of Tulcea County, Romania and Izmail
District, Ukraine by joint activities of rehabilitation and endowment of two city hospitals Macin
(RO) and "The Danube Basin Hospital on water transport” (UA) and raising awareness among
the cross-border community on the importance of permanent health monitoring in the early
identification of medical conditions and on the prevention policies.
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1.7  MAINACTIVITIES AND THEIR LOCATION

1.7.1 SUMMARY OF THE ACTIVITIES

Activity 1: Project management
Location for activity 1: Tulcea County, Romania and Odessa Region, Ukraine

Activity 2: Rehabilitation of Building C3 and endowment of the Macin City Hospital, Tulcea
County, Romania

Location for activity 2: Tulcea County, Romania

Activity 3: Overhaul of the building of the surgical area and endowment of "The Danube
Basin Hospital on water transport” Izmail City, Ukraine
Location for activity 3: I1zmail, Ukraine

Activity 4: Capacity building - Awareness campaigns and specific trainings
sessions/workshops on heath theme.
Location for activity 4: Tulcea County, Romania and Odessa Region, Ukraine

1.7.1. DETAILS ON INFRASTRUCTURE COMPONENT(S):

Romania, Tulcea County, Mdcin City Hospital

The health infrastructure in Building C3 of Macin City Hospital, Tulcea County (RO) is
currently ensured by specialist departments: Internal Medicine, Pediatrics, Obstetrics,
Gynecology, Neonatology, general surgery, Anesthesia and Intensive Care (ATI) and
Emergency unit. The intervention works in Building C3 (total area 3660 m2 Building C3,
building height GF+4; according to calculation 732m2 x 5 = 3660 m2) of Macin City Hospital
(RO) will include: demolition works, consolidation works, repair, thermal rehabilitation works,
building access ways for fire fighters and fire escape routes, replacement of lifts, by function
(dirty, clean, visitors, operating rooms and AT]I), installation of external handrails, rehabilitation
of indoor and outdoor staircases, efficient re-structuring of medical wards, outdoor works:
sewage, natural gas supply, selective fluid and medical waste disposal, electrical, heating and
ventilation systems, access routes. Macin City Hospital will be endowed with equipment
according to European standards in line to the needs identified by the medical departments and
with new appropriate furniture for all hospital departments (wards, operating rooms, delivery
room, incubator room, neonatology, treatment rooms, patient care rooms, bathrooms etc.) and
following the eco-efficient energy consumption principles. The Emergency Unit is foreseen to
provide also telemedicine specialized services on cardiology. The concept is already used in
Romania and could be implemented also in Ukraine, in pair, on Lower Danube Euroregion.

Ukraine, Izmail District, ”The Danube Basin Hospital on water transport”

The health infrastructure in”The Danube Basin Hospital on water transport” Izmail City (UA) is
currently ensured by specialist departments:  Therapy/ cardiology, Neurology,
Gastroenterology, General surgery, Anesthesia and Intensive Care (ATI), Tomography.
Preparation of space to accommodate angiography, Department of Cardiology 15 beds,
Department of Neurosurgery at 15 beds, intensive care unit with 10 beds. Will be repaired more
than 3100 square meters. For the introduction of modern methods of treatment of acute vascular
pathology planned purchase of angiography. The cost of angiography with a software package
is estimated at 700.000 euros. Implementation of this technology solution will allow save more
than 1,200 lives annually. Supplies will be purchased for the funds of the budget.
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1.7. BUDGET

INFRASTRUCTURE
COMPONENT
TOTAL:

TOTAL PROJECT:

1.8. DURATION

PROJECT DURATION (Months) 36 months
ESTIMATED STARTING DATE (Month/ June 2017
Year)
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1.9. CROSS-BORDER IMPACT:

The project was developed in the spirit of traditional partnership of 16 years of cooperation
within Lower Danube Euroregion area between local public institutions and local public health
institutions at the Romania-Ukraine border area (Tulcea County - Romania, Macin City and
Izmail City), based on the exchange of experience between cross-border partners who collaborate
and cooperate to solve the health issues faced by the population from the eligible border area.
The cross-border region Tulcea - Izmail has a favourable geographical position on Romanian —
Ukrainian border with multidisciplinary possibilities of collaboration within the Lower Danube
Euroregion. Therefore, the investment proposed by this application represents the access corridor
to efficient and specialized medical services offered by the rehabilitated and endowed two
medical units.

The cross-border partnership project developed is in line with the European cross-border
healthcare strategy ( http://www.euro.who.int/__data/assets/pdf file/0009/263538/Cross-border-
health-care-in-Europe-Eng.pdf), as it fosters joint planning and investment activities along the
Romania-Ukraine border and the development of common public health strategies, hence the
development and strengthening of cross-border cooperation in this field, by the rehabilitation of the
two city hospitals. Cross-border cooperation is an opportunity to strengthen relations between
Romania and Ukraine and the project "Cross - Border Health Infrastructure™ which takes place in
this Program is a realization of this opportunity in a strategic area of development Euroregion —
Health. The joint rehabilitation of health infrastructure, building C3 and endowment of Macin
City Hospital and of ”The Danube Basin Hospital on water transport” lzmail City reflect the joint
cross-border efforts to improve the health infrastructure available for communities from the RO-
UA Dborder areas. The project brings a new valence of this cooperation, namely joint solutions of
telemedicine for improving health infrastructure in the border areas by transferring best practice
and know-how obtained by Romania in the modernization of the specialized health system towards
Ukraine located at the beginning of its European road. Cross-border cooperation to modernize the
health system aimed at promoting a coherent and integrated regional development of health
infrastructure that meet EU standards on guaranteeing quality and safety of care. Thus, the
prerequisites of a medical system that responds to need of communities in border areas of Tulcea
County and City of Izmail. Best practise exchange between experts, is also an opportunity to
create a “pool of expertise” that will, in time serve the entire Euroregion. Implementation of
modern technique, using the telemedicine facilities will create the bases for reducing the illness
factor, “disappearing® of the geographical barriers and using the common language of expertise
and experience. Awareness campaign, on both side of the border will create the bases for a
common understanding of the impact of prevention and early diagnostic and will have a long
term impact on the general state of health of the population. The implementation of this project
will achieve real joint benefits, measurable, the human resources (with 10% more medical and
ancillary staff - nurses - attracted skilled in the next 5 years) and functionality of two hospitals
Macin and Izmail (generous spaces and investigation equipped, new furniture and suitable for all
hospital wards (wards, operating rooms, delivery room, neonatology incubator room, treatment
rooms, bathrooms grooming patients, toilets etc.).

The project will create the opportunity for implementing joint planning awareness campaigns,
development of common strategies of intervention in health sector, sharing good practice
experience along time in specific medical disciplines, example being putting the bases for a
common system of telemedicine consultation between specific medical branches of the Danube
Basin Hospital on water transport, Ukraine and the hospital Tulcea, Romania. During the first
year of angiography operation, all doctors of “Danube” Euregion will receive training
opportunities on specific topics such as: general medicine, cardiology, pediatrics.
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LARGE INFRASTRUCTURE PROJECT FICHE

1.1. PROJECT TITLE

Improvement of the population safety and security level in the cross-border area by enhancing
the joint training and cooperation actions in emergency management.

1.2. THEMATIC OBJECTIVE

l TO 8. COMMON CHALLENGES IN THE FIELD OF SAFETY AND SECURITY

1.3. LEAD BENEFICIARY

Name of the General Inspectorate for Emergency Situations/Ministry of

institution/organization Internal Affairs — Romania

1.4, PROJECT BENEFICIARIES (PARTNERS)

Partner I Genefral Inspecto.rate for Aviation /Ministry of Internal
Affairs — Romania

Partner IT General Inspect(')r'fite of the Romanian _ .
Gendarmernie/Ministry of Internal Affairs — Romania

Partner LT State S.erv_ice Departmer'lt of Emergency Situations in
Chernivtsi Oblast, Ukraine

Partner IV State S;rvice Departmen‘g of Emergency Situations in Ivano
- Frankivsk Oblast, Ukraine

Associate I Ivano — Frankivsk Regional State Administration, Ukraine

1.5. COMPLIANCE WITH THE LARGE INFRASTRUCTURE PROJECTS
CRITERIA (LIP)

1.5.1 FULLFILMENT OF DE JURE OR DE FACTO MONOPOLY CRITERIA
Lead beneficiary - General Inspectorate for Emergency Situations:

v 1t is clearly identified as being the only entity that holds the capabilities necessary for
project implementation (de jure or de facto monopoly)

Detailed justification of the selected option:

The General Inspectorate for Emergency Situations is a specialised body of the central
public administration, registered as a legal person subordinated to the Ministry of Internal
Affairs, with its headquarters in Bucharest.

The General Inspectorate for Emergency Situations handles in an unitary conception the
implementation of specific legislation, at national level, in the field of civil emergencies,
protection of life, goods and environment against fires and disasters, as well as the
accomplishment of civil protection measures and management of emergency situations. At
national level, the General Inspectorate for Emergency Situations coordinates the bodies
participating to the management o ituations, in compliance with the current |






principles at international level, specific to the United Nations, North Atlantic Treaty
Organisation, European Union and other bodies that Romanian is a part of.

. | As a national contact point, the General Inspectorate for Emergency Situations maintains
|| relations with international governmental and non-governmental bodies and organizations
.| in the field of emergency situations.

Document type: Government Decision no. 1490/2004 regarding the Regulation for
establishment and functioning, as well the organizational chart of the General Inspectorate
for Emergency Situations

Year of 1ssue: 2004

Web source . htip://www.igsu.ro/index.php?pagina=legisiatie

Partner 1 - General Inspectorate for Aviation:

v' It is clearly identified as being the only entity that holds the capabilities necessary for
project implementation (de jure or de facto monopoly)

Justification of the selected option:

The General Inspectorate of Aviation is the specialized agency of the state, with military
status, performing aerial missions for the respect and protection of public order, of the
fundamental rights and freedom of individuals, of public and private property, of the
prevention and solving crimes and other violations of the laws in force, and for the
protection of fundamental state institutions and combating terrorism acts or other threats
affecting national security.

Moreover, General Inspectorate of Aviation is part of the National System for emergency
care and qualified first aid and executes air missions of strategic importance to save and
preserve life, being unique air operator designated by law within the Mobile Emergency
Service for Resuscitation and Extrication.

Document type: Law no. 95/2006 on healthcare reform (Title IV), as amended and
supplemented

Year of issue: 2006

Web source: http://www.aviatie.mai.gov.ro/atributii. html

Document type: Rules for the application of Title IV of the Law no. 95/2006, approved by
Order of the Minister of Public Health no. 2021 of 12.12.2008, as amended and
supplemented

Year of issue: 2006

Web source: http://www.aviatie.mai.gov.ro/atributii. html

Document type: Government Emergency Ordinance no. 30/2007 on the organization and
functioning of the Ministry of Interior, with subsequent amendments
Year of issue: 2007

Web source: http://www.aviatie.mai.gov.ro/atributii.html

Document type: Government Emergency Ordinance no. 1/2014 on measures in the field of
emergency management and amending and supplementing Government Emergency
Ordinance no. 21/2004 on the National System of Management of Emergency Situations
Year of issue: 2014

Web source: hitp://fwww.aviatie.mai. gov.ro/atributii.html

| Document type. Government Emergency Ordinance no. 126/2003 on the operation, |
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functioning and funding of emergency assistance provided by helicopters for emergency
aero-medical services and simplifying procedures for the designation of the hospital as
medical operators, with subsequent amendments

Year of issue: 2003

Web source: http://www.aviatie.mai.gov.ro/atributii. html

Document type: Methodology norms for applying the Government Emergency Ordinance
no. 126/2003, approved by Order of the Minister of Administration and Interior and the
Minister of Health no. 277/777/2004, as amended and supplemented

Year of issue: 2004

Web source: http://www.aviatie.mai.gov.ro/atributii. html

Document type: Order of the Minister of Administration and Interior no. 290/2011 for the
approval of the organization and functioning of the General Inspectorate of Aviation of the
Ministry of Interior, with subsequent amendments

Year of issue: 2011

Web source: http:/fwww.aviatie.mai.gov.ro/atributii.html

Partner 2 - General Inspectorate of the Romanian Gendarmere:

v' 1t is cléarly identified as being the only entity that holds the capabilities necessary for
project implementation (de jure or de facto monopoly)

Justification of the selected option:

According to the Law no. 550/2004 on the organization and functioning of the Romanian
Gendarmerie, in conjunction with the Government Decision no. 196/2005 — on the
approval of Ministry of Administration and Interior Strategy for public order and safety, for
increasing the citizen's safety and preventing the street crime, the specialized structures of
the Gendarmerie — mountain sections and squads — perform missions of public order
keeping to prevent and fight against crimes and contraventions specific to mountain
regions, of ensuring protection and conservation of hunting and fishing natural fund and
forestry, environmental protection and participate at search and rescue — evacuation actions
for the persons in need on mountain trails.

The search and rescue — evacuation mission is an attribute of the mountain gendarmerie
being stipulated in several regulations. Thus, the Government Decision no. 196/2005 on
the approval of Ministry of Administration and Interior Strategy for public order and safety,
for increasing the citizen's safety and preventing the street crime stipulates (in section
4.3.2.B, b) that specialized structures of gendarmes (mountain) participate in search and
rescue of people / tourists who are in danger.

Law no. 95/2006 on the healthcare reform at art. 87. (1) stipulates that "basic first aid,
without special equipment, shall be made by any person trained in this respect or by
persons without prior training acting on instructions of specialized personnel from the
emergency medical dispatch or pre-hospital emergency services type Mobil Emergency
Service for Resuscitation and Extricationand county ambulance service, aimed at
preventing complications and lifesaving until the arrival of a crew of intervention”. Same
act, at the same article, al. (10) states that: ,, The Mountain Rescue, Lifeguard, Mountain
Gendarmerie, Emergency Situation Intervention Special Unit under the General
Inspectorate for Emergency Situations and other similar public institutions may have
trained personnel in qualified first aid, acting within the specific rescue missions provided
by these institutions.”

Law no. 402/2006 on preventing accidents and organizing the rescue in speological
underground environment, states in art. 18 that "in case of accidents in speological
| underground environment, ,,speological rescue” county teams use, where appropriate, the
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services of county / local ambulance, the mountain rescue public services and the
gendarmes structures, who have the obligation to take and transport the injured persons to
the hospital units.”

In order to promptly solve the citizen's emergencies, by reducing the response time of the
intervention specialized agencies and undertaking the cooperation between them depending
on the circumstances and available resources, was achieved the ,,Methodology on the
cooperation of the intervention specialized agencies in case of emergencies received via the
National System for Emergency Calls”. This methodology regards the cooperation between
the intervention specialized agencies involved in ensuring life protection and defending
public and private property, subordinated to the General Inspectorate of Romanian Police,
General Inspectorate of Romanian Gendarmerie, General Inspectorate for Emergency
Situations, Bucharest Ambulance Service as well as to the Emergency, Resuscitation and
Extrication Mobile Service. According to this methodology, the Gendarmerie 1 the
coordinator of the intervention activity in case of restoring public order and emergencies
located in the mountain area, which consists of avalanche accidents, falls from a height or
trapped, lost people.

Document type: Law no. 550 on the organization and functioning of the Romanian
Gendarmerie

Year of issue: 2004

Web source:

http://www.jandarmeriaromana.ro/ro/Resurse/Documente/Cariera/lg_jandarmeriei.pdf

Document type: Government Decision no. 196 on the approval of Ministry of
Administration and Interior Strategy for public order and safety
Year of issue: 2005

Web source: http://www.legex.ro/Hotararea-196-2005-50369.aspx

Document type: Law no. 402 on preventing accidents and orgamzing the rescue in
speological underground environment

Year of issue: 2006

Web source: http://www.legex.ro/Legea-402-2006-74712.aspx

Document type: Law no. 95 on the healthcare reform
Year of issue: 2006
Web source: http:/fwww.cdep.ro/pls/legis/legis_pck.htp act_text?idt=72105

Document type: Methodology on the cooperation of the intervention specialized agencies in
case of emergencies received via the National System for Emergency Calls
Year of issue: 2014

Web source: http:/fwww.112 ro/upload/Metodologie. pdf

Partner 3 - State Service Department of Emergency Situations Chernivtsi:

v' It is clearly identified as being the only entity that holds the capabilities necessary for
project implementation (de jure or de facto monopoly)

Detailed justification of the selected option:

State Emergency Serviceof Ukraine is a part of the executive power and ensures the
implementation of the state policy in the field of civil protection of population and
territories from emergency situations and prevention of the emergency response, rescue
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firefighting, fire and technological safety, activity of emergency and rescue services,
prevention of outside work injuries and hydro meteorological activity. The main objectives
of the State Service Department of Emergency Situationsof Ukraine are: implementation of
the state policy in the field of civil protection of population and territories from emergency
situations and prevention of the emergency response, elimination of emergency situation,
rescue, firefighting, fire and technological safety of emergency services, activity of
emergency and rescue services, prevention of outside work injuries and hydro
meteorological activity; state supervision (control) of the observance and implementation
of legislation in the areas of fire and technological safety, civil defense, the activity of
emergency and rescue services; submission to the Minister proposals for public policy in
this area.

The powers of the central executive body, which provides development and implement the
national policy in the field of civil protection. The system of central authority, which
provides development and implement the national policy in the field of civil protection
force includes civil protection, education and research institutions, health care (medical
units) (hereinafter - the authorities and civil defense units) that within the scope of its
management.

State Emergency Service of Ukraine in Chernivtsi oblast is a regional body of the State
Emergency Service of Ukraine in Chernivtsi oblast, authorized to implement the state
policy in the field of civil protection of population and territories from emergency
situations and prevention of the emergency response, rescue, firefighting, fire and
technological safety of emergency services, activity of emergency and rescue services,
prevention of outside work injuries.

Document type.: Code of Civil protection of Ukraine
Year of issue: 2013
Web source: http://zakon2.rada.gov.ua/laws/show/5403-17

Document type: Decree of the President of Ukraine - Regulation on State Emergency
Service of Ukraine

Year of issue: 2013

Web source:mns.gov.ua/content/law.html

Document type:Resolution of the Cabinet of Minister "On approval of the establishment,
tasks and responsibilities of civil defense forces "

Year of issue: 2013

Web source. http://zakonl.rada.gov.ua/laws/show/787-2013-%D0%BF

Partner 4 - State Service Department of Emergency Situations Ivano-Frankivsk:

v' 1t is clearly identified as being the only entity that holds the capabilities necessary for
project implementation (de jure or de facto monopoly)

Detailed justification of the selected option:

State Emergency Service of Ukraine is a part of the executive power and ensures the
implementation of the state policy in the field of civil protection of population and
territories from emergency situations and prevention of the emergency response, rescue,
firefighting, fire and technological safety, activity of emergency and rescue services,
prevention of outside work injuries and hydro meteorological activity. The main objectives
of the State Service Department of Emergency Situationsof Ukraine are: implementation of
the state policy in the field of civil protection of population and territories from emergency
situations and prevention of the emergency response, elimination of emergency situation,
rescue, firefighting, fire and technological safety of emergency services, activity of
emergency and rescue services, prevention of outside work injuries and hydro
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meteorological activity; state supervision (control) of the observance and implementation
of legislation in the areas of fire and technological safety, civil defense, the activity of
emergency and rescue services; submission to the Minister proposals for public policy in
this area.

The powers of the central executive body, which provides development and implement the
national policy in the field of civil protection. The system of central authority, which
provides development and implement the national policy in the field of civil protection
force includes civil protection, education and research institutions, health care (medical
units) (hereinafter - the authorities and civil defense units) that within the scope of its
management.

State Service Department of Emergency Situations Ivano-Frankivsk oblast is a regional
body of the State Emergency Service of Ukrame in Ivano-Frankivsk oblast, authonzed to
implement the state policy in the field of civil protection of population and territories from
emergency situations and prevention of the emergency response, rescue, firefighting, fire
and technological safety of emergency services, activity of emergency and rescue services,
prevention of outside work injuries.

Document type: Code of Civil protection of Ukraine
Year of issue: 2013
Web source: http://zakon2.rada.gov.ua/laws/show/5403-17

Document type: Decree of the President of Ukraine - Regulation on State Emergency
Service of Ukraine

Year of issue: 2013

Web source:mns.gov.ua/content/law.html

Document type:Resolution of the Cabinet of Minister "On approval of the establishment,
tasks and responsibilities of civil defense forces "
Year of issue: 2013

Web source: http://zakonl.rada.gov.ua/laws/show/787-2013-%D0%BF

TRy

1.6. OVERALL OBJECTIVE OF THE PROJECT

Increasing the safety and security level for the population by improving the professional
training level and by maintaining the intervention capacity for the professional emergency
services and for the structures responsible for performing interventions in the mountainous
environment

1.7. MAIN ACTIVITIES AND THEIR LOCATION

1.7.1 SUMMARY OF THE ACTIVITIES

Activity I: Project management - specific activities that are performed in order to manage a
project, in agreement with the criteria foreseen by Romania - Ukraine Joint Operational
Programme rules; Lead Partner will provide the general project management and each Partner
will manage its’ own activities - All partners;

Location for activity 1: Headquarters of each Partner;

Activity 2: Assessment of the legal framework regarding the organization and operation of
structures tasked to perform interventions in emergency situations (including in the
mountainous area) — All partners;

Location for activity 2: Romania - Suceava and Maramures Counties (in the eligible area);
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Activity 3: Drafting the joint cooperation plan for emergency situations (including those for
mountainous-based intervention). The plan will be drafted during workshops, based on the
findings from the Activity 2 — Lead Partner, Partner II, Partner III, Partner IV;

Location for activity 3: Romania - Suceava and Maramures Counties (in the eligible area);

Activity 4: Designing the training curricula — Lead Partner, Partner I1, Partner III, Partner I'V;

Location for activity 4: Romania - Suceava and Maramures Counties and Ukraine — Ivano-
Frankivsk Oblast (in the eligible area);

Activity 5: Building/setting-up the training infrastructure (polygon) for professional
emergency services (units subordinated to the General Inspectorate for Emergency Situations)
. — Lead Partner;

Location for activity 5: Romania — Suceava County;

Activity 6: Modernization of training and education centres according to joint specific themes
and hydrological monitoring capabilities - Partner IV, Associate I;

Upgrade the training Center for training of rescue and gas-smoke service. On the base of
already existing (or build in future) hydro-posts in Ivano-Frankivsk oblast, the State Service
Department of Emergency Situations in Ivano-Frankivsk will install equipment for
monitoring system analyzing hydro-chemical and hydro-biological regime of river Prut basin
on the border territories. Monitoring system for hydro-chemical and hydro-biological regime
of river Prut basin on the border territories will be developed.

Location for activity 6: Ukraine ~ village Mykytyntsi of Ivano-Frankivsk city council,
Markovetska Street - [vano-Frankivsk Region

Activity 7: Upgrading the dispatch centre of the State Service Department of Emergency
Situations Chernivtsi — Partner II;

Upgrading and modernization of the State Service Department of Emergency Situations
control centres Ivano-Frankivsk. Create monitoring system for tourists traffic - Partner IV
Location for activity 7: Ukraine - Chernivtsi and 6 Franko Street, [vano-Frankivsk city;

Activity 8: Building/setting up infrastructure for aerial interventions in order to increase the
operational capabilities (landing site in Romania) - Partner I;

Location for activity 8: Romania — Maramures or Suceava County (into an adequate property
belonging to the Ministry of Internal Affairs);

Activity 9: Procurement of the specific vehicles and equipment to increase the operational
capacity:

- Lead Partner - special equipment for intervention and rescue from life hostile environments;
related individual protection equipment; IT equipment and teaching materials;

- Partner I - 1 landing platform equipped with integrated fuel tanks, 1 bambi-bucket, special
cables, 2 movable water tanks, fire-fighting materials, pilot protection equipment, harnesses
and accessories for aerial rescue in mountainous areas;

- Partner II - 10 pcs. 4x4 vehicles; 2 trailers; specific equipment for the Romanian
Gendarmerie mountain squads; spare parts and spare tires; maintenance for vehicles;

- Partner 111 — equipment; '

- Partner IV - 1 pes. 4x4 vehicle of communication;

Location for activity 9: Headquarters of each Partner;

Activity 10: Training of personnel

Training sessions for professional emergency services’ personnel (Lead Partner, Partner II1
and Partner IV) and two common exercises in the field of emergency situations (a table-top
exercise and a field exercise) will be organized (Lead Partner, Partner 1, Partner I, Partner 111,
and Partner IV);






Location for activity 10: Romania — Suceava, Botosani Maramures, Satu-Mare and Tulcea
Counties (eligible area), Romanian Partners’ Headquarters and Ukraine — Chernivtsi and
Ivano-Frankivsk Oblasts;

Activity 11: Information and publicity - Will be organized and conducted activities
accordingly with Visual Identity Manual in the frame of the Joint Operational Programme ~
All partners;

Location for activity 11: Headquarters of each Partner and whole eligible area;

Activity 12: Project audit - The audit will be conducted by auditing authorized companies and
m accordance with the Programme requirements — All partners;

. Location for activity 12: Headquarters of each Partner.

1.7.2. DETAILS ON INFRASTRUCTURE COMPONENT(S):

The Lead Partner, the General Inspectorate for Emergency Situations will set-up, in Suceava
County, a training infrastructure designed for professional intervention personnel in
emergency situations from both countries.

The key objective of the training infrastructure is represented by the preparedness of the
professional emergency services’ personnel. Through the objective accomplishment, the
capacity of reaction and intervention as response to the emergency situations will be increased
and improved, with a direct positive impact on their tasks, missions’ fulfilment and resources
used during the intervention, with benefit for population and environment. Moreover, the
training sessions to be conducted for personnel belonging to the General Inspectorate for
: Emergency Situations, as well to State Service Departments of Emergency Situations of
i Chernivtsi and Ivano-Frankivsk, will facilitate the cooperation, at operational level, between
the two structures, during common response actions in the cross-border area.

The training infrastructure —(polygon) will consist in special installations for fire training,
rescue training (from hostile environment — heights rescue, water rescue-diving and rescue
from confined spaces etc.), training rooms equipped with specific materials, as well as the
related individual protection equipment. The special installations consisting in modular
metallic containers equipped with simulation devices will be positioned and fixed on
reinforced concrete platforms. The platforms will be built and connected to the water, gas and
electricity supply networks as well to the local sewage system, accordingly with the
requirements and recommendations of the special installations’ manufacturers. Also, an
administrative building with garages on the ground floor and accommodation spaces for
trainers on the first floor will be constructed in the polygon. In the same time, renovations will
be made 1 the existing administrative building, in order to ensure the proper conditions for
theoretical teaching of trainees as well as the adequate spaces for their feeding,
accommodation and hygiene.

A landing platform in Romania will be needed in the eligible area of the project. It is foreseen
to be built in one of the already existing properties belonging to the Romanian Ministry of
Internal Affairs.

This landing platform is intended to be placed in a remote region, isolated from any airport
where refuelling is possible. Therefore, the cost benefit ratio shall be substantially increased
by the efficient use of aircraft-specific logistics (mainly fuel efficiency and range of action
increased). The future landing platform will be used for real life missions and also for
practising the specific training and techniques for the personnel involved in search and rescue
missions in the mountainous area.

The State Service Department of Emergency Situations in Chernivtsi will upgrade and

7|Page






modernize the dispatch centre of the department.

State Service Department of Emergency Situations in Ivano-Frankivsk will upgrade and
modernize the call-center dispatching service to the level of 112 call-centers.

To upgrade the training Center for training of rescue and gas-smoke service, the State Service
Department of Emergency Situations in Ivano-Frankivsk will make capital repairs at the
already existing building of the Center. The center will be equipped with facilities and
platforms for tactical and special training, specialized training complex with the appropriate
equipment for joint training, international competitions and training of gas-smoke service,
State Service Department of Emergency Situations Ivano-Frankivsk will create a monitoring
system for tourist’s traffic.

On the base of already existing {or build in future) hydro-posts in Ivano-Frankivsk oblast, the
State Service Department of Emergency Situations in Ivano-Frankivsk will install equipment
| for monitoring system analyzing hydro-chemical and hydro-biological regime of river Prut
basin on the border territories. Monitoring system for hydro-chemical and hydro-biclogical
regime of river Prut basin on the border territories will be developed.

Within the proposed project the hydrological stations will be created. The objective of the
project "Prevention and flood protection at the top of the Siret and Prut river basins by
introducing modern monitoring system with automatic stations” was in particular for the
purpose of environmental monitoring. The projects objectives are not the same, but an
expansion of the planned activities, including further use of tools of one project (including
hydro posts) for the purposes of the other project (such as environmental monitoring).

1.8. BUDGET

INFRASTRUCTURE
COMPONENT
TOTAL

TOTAL PROJECT:

1.9. DURATION

PROJECT DURATION (Months) . 48 months
ESTIMATED STARTING DATE (Month/ ’ July 2017
Year) 1

1.10. CROSS-BORDER IMPACT:

The implementation of the proposed project will provide the necessary infrastructure and
means for cross-border cooperation in training activities, notification and exchange of
information regarding the imminence of an emergency situation occurrence or the emergency
situation onset, including in the mountainous area.

The Lead Partner will build and set-up the training infrastructure in Suceava County (eligible
area at the common border). The training sessions to be conducted for personnel belonging to

8|Page






! the General Inspectorate for Emergency Situations, as well to State Service Departments of
Emergency Situations of Chernivtsi and Ivano-Frankivsk, will facilitate the cooperation, at
operational level, between the two structures, during common response actions in the cross-
border area.

Thus, the safety and security level of the population in the Romanian-Ukrainian cross-border
area will be increased, by improving the intervention capabilities for the specialised services.
The training infrastructures will be developed and modernized in order to improve the
training of the personnel for intervention in emergency situations.

. The project implementation will increase the security level of population and the tourists in
' the cross-border mountainous area, through ensuring the improvement of the mountainous
. intervention capacity of the specialised responsible structures of the Romanian Gendarmerie
. and competent structures from Ukraine.

Additionally, the legal framework analysis activity will provide possible solutions for the
development of the Joint cooperation plan in emergency situations as well the notification and
information exchange flow in order to ensure timely and efficient common or individual
response actions in the cross-border area, in the benefit of population.

After modernization of educational and methodological center for joint training and exercises,
will be improved the operational capabilities for training of staff for mountain rescue, gas-
smoke service and disaster medicine in order to perform, efficiently and professionally, their
tasks related to the risks’mitigation and saving life and property at these areas (cross-border
territory).

The proposed project will bring a remarkable contribution to the development of the eligible
area due to the impact that it will have over the population safety. The implementation of the
project activities will have a double impact, ensuring the capacity building for the targeted
institutions from the technical equipment pomnt of view, as well as from the point of view of
- human resources.

Moreover the project implementation will consolidate the mountainous mtervention capacity
of both of the countries, including mountainous rescue with aerial means, by increasing the
endowment and strengthening the preparedness in the specific area.

By the increasing the tourists and the population level of security from the mountainous cross
border area the project will ensure the conditions for the eligible area’s development,
including in the social and commercial sectors.

As a result of project implementation the readiness for the emergency situations eligible
programme area will be increased by improving operational capabilities of partners and
professional training of their staff. Residents of the border territories will also benefit from the
project as the level of their safety will increase, the threat for their lives and health in case of
emergency situations and incidents will be diminished. The provided changes fully
correspond to the specific objectives of the project.

The proposed project will have an impact within the targeted areas/locations/regions at the
level of direct as well as indirect beneficiaries. Due to the complex approach applied to the
emergency situations field, the intervention preparedness of the personnel and the operational
capacity will be extended, as well as the quality of the services provided.This project will
have a direct impact on development of the areas where the activities will be implemented.

By improving the endowment and the preparedness of the mountainous structures, the quality
of services provided to the tourists and the population from the eligible area of the project will
be increased during the mountainous intervention missions.

From the social point of view the situation in the cross-border region will be improved as the
increase of the safety in case of emergencies will lead to reduction of the number of injured
people and vietims.

Consequently, the duration of work inability period of the population affected in emergency
situations will be reduced and the number of disability cases will be diminished. In
conclusion, the amount of losses in the regions caused by emergency situations and events
will be reduced.

The implementation of the project will reduce social tension in the regions by increasing the
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confidence in the responsible authorities, because after the floods of 2008 and 2010 people
still fear the recurrence of simular disasters and their consequences. Thereafter the
improvement of the level of awareness regarding the necessary actions of the population in
case of emergency and notification and information exchange actions in the regions will lead
to the boost of the level of sense of security of the population of the regions where the given
project will be implemented.

At the political level the project will deepen the cooperation between Ukraine and Romania
and also will discover new opportunities for cooperation between partners and can become

- the first step in the development of common action plans, future common projects regarding

emergency situations and events in targeted regions.
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Joint Operational Programme Romania-Ukraine 2014 — 2020

LARGE INFRASTRUCTURE PROJECT FICHE

1.1. PROJECT TITLE

| Clean River

1.2. THEMATIC OBJECTIVE

TO 8. COMMON CHALLENGES IN THE FIELD OF SAFETY AND SECURITY

1.3. LEAD BENEFICIARY

Department of Infrastructure Development and Housing
and Communal Services of Odessa Regional State
Administration

Name of the
institution/organization

1.4. PROJECT BENEFICIARIES (PARTNERS)

Partner | Odessa Regional Council, Ukraine

Partner I Izmail City Council, Odessa Region, Ukraine
Danube Delta Biosphere Reserve Authority

Partner 111 L . P . "
(Administratia Rezervatiei Biosferei Delta Dunarii),
Tulcea, Romania

Partner IV Tulcea County Council, Romania

1.5. COMPLIANCE WITH THE LARGE INFRASTRUCTURE PROJECTS
CRITERIA (LIP)

1.5.1 FULLFILMENT OF DE JURE OR DE FACTO MONOPOLY CRITERIA

Lead beneficiary Department of Infrastructure Development and Housing and
Communal Services of Odessa Regional State Administration

M It is clearly identified as being the only entity that holds the capabilities necessary for
project implementation (de jure or de facto monopoly)

Detailed justification of the selected option:






Department of Infrastructure Development and Housing and Communal Services of Odessa
Regional State Administration is a public institution that, in compliance with Provision on
Department of Infrastructure Development and Housing and Communal Services of Odessa
Regional State Administration issued on 16.11.2012 Nel1231/A-2012 has being delegated
authorities by the Ministry of Regional Development, Housing and Communal Services of
Ukraine regarding control and monitoring of personal and social safety systems on the
territory of Odessa Region; the Department has jurisdiction and exercises tasks in the field
of implementation of measures for improvement the efficiency and reliability of housing
and communal life-support systems and monitoring of the situational problems connected
with man-made disasters in the Odessa Region area.

Department is the monopolistic authority in the region that monitors the preparation of
housing and utilities infrastructure, develops and organizes control for the implementation of
measures aimed at ensuring stable operation of housing and communal services, particularly
in terms of occurrence of natural and man-made disasters, accidents, involved in elimination
of their consequences including sewage systems sphere.

Department of Infrastructure Development and Housing and Communal Services of Odessa
Regional State Administration is the only one in charge of developing measures for creation
safe living conditions of the population and accident-free functioning of communal objects
and engineering infrastructure of cities and villages of the region, located in the area of
hazardous and harmful natural or man-made processes, or can get under their influence in
the future.

Accordingly Department will be responsible for implementation of all construction activities
on Ukrainian part: overhaul reconstruction and modernization of sewage pumping stations
system.

Partner 1 Odessa Regional Council
M The project is foreseeing specific actions which require a specific institution having a high
degree of specialization, technical competence and/ or administrative powers

Justification of the selected option:

Odessa Regional Council is the local authority that represents the common interests of
villages, towns, cities within the competence of the Constitution of Ukraine, the Law of
Ukraine "On Local Self-Government in Ukraine™ and other laws of Ukraine. Regulations of
the Regional Council include issues concerning ecological safety and environment
protection, safe living conditions of population of the region.

Consolidating all communities of the region, the Regional Council at the same time
represents their interests and is their voice, and conducts work with communities in different
areas, including in the awareness-raising campaigns. In the frame of the project monitoring,
disaster prevention and control for the condition of the Danube river waters, and efficient
localization of anthropogenic discharges are planned. Dissemination of the results of this
activity and clarifying work among the population on Ukrainian side will be responsibility
of Regional Council..

Partner 2 Izmail City Council
M The project is foreseeing specific actions which require a specific institution having a high
degree of specialization, technical competence and/ or administrative powers

Justification of the selected option:

" Izmail City Council is the local authority that represents the territorial community of Ismail '
city and carries on behalf it and in its interests local self-government functions and powers
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defined by the Constitution of Ukraine and laws of Ukraine "On local government in
Ukraine", "On the status of deputies of local councils”, "European Charter of Local Self-
Government” and other laws. Izmail city community represented by Izmail City Council
owns public utility companies and respective all utilities and facilities that are vital for the
city in the spheres of water supply, sewerage and heating. Being the owner of the objects
that will be overhauled, reconstructed or modernize within the scope of the project and lands
under these objects Izmail City Council will be responsible for preparation of feasibility
study and all necessary technical documentation

Partner 3 Danube Delta Biosphere Reserve Authority, Romania

M The project is foreseeing specific actions which require a specific institution having a high
degree of specialization, technical competence and/ or administrative powers
Justification of the selected option:

Danube Delta Biosphere Reserve Authority is a public institution, established to
administrate the natural heritage of national interest from the Danube Delta Biosphere
Reserve and subordinated to the Romanian Ministry of Environment.
It coordinates the management of the Biosphere Reserve area through
three main objectives:
- Conservation and protection of the existing natural heritage;
- Encouragement of sustainable use of the natural resources;
- Provision of support, based on the results of research, for management, education,
training and services.
Among the strategic objectives there are: Integrated Monitoring System, Develop the
transboundary cooperation in the Lower Danube Euroregion, Improved Public Infrastructure
etc.
As the 82% of the Danube Delta is located on the Romanian side Tulcea Biosphere
Reserve conducts activity regarding issues of Danube Delta protection from the
anthropogenic pollution, and will realize ecological monitoring of water quality
indicators in the frames of the project, as well as activities on ecological education of the
population.
Within the statutory activities of Danube Delta Biosphere Reserve Authority are
following:
* to provide information for the scientific community, administration and politics, as a
result of the research activity in physics, biology and social sciences;
* support for systematic exchanges of scientific information;
* support for the integrated monitoring of the biosphere reserves, especially concerning
the global changes, biological diversity, ecosystems management, human impact and
sustainable development.
Consequently Danube Delta Biosphere Reserve Authority is a specific institution having a
high degree of specialization that will be responsible for the actions under the Activity 3
within the project.

Partner 4 Tulcea County Council, Romania

M The project is foreseeing specific actions which require a specific institution having a high
degree of specialization, technical competence and/ or administrative powers

Justification of the selected option:
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Tulcea County Council accomplishes activity as representative authority of Tulcea County
local self-governance. Regulations of the County Council include issues concerning
ecological safety and environment protection. Chilia Veche Commune belongs to Tulcea
County, therefore Tulcea County Council represents the interests of the commune in the
county as authorised body. Being in administrative power with specialized subdivisions in
the structure Tulcea County Council will organize and hold construction process on
Romanian side.

1.6. OVERALL OBJECTIVE OF THE PROJECT

Prevention and exclusion of emergency situations caused by man-made disasters in sewage
systems in Danube Delta border area
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1.7. MAIN ACTIVITIES AND THEIR LOCATION

1.7.1 SUMMARY OF THE ACTIVITIES

Activity 1: Complete overhaul of pressure headers and gravity sewers (without interruption of
pumping processes)
Location for activity 1: Izmail city (Ukraine)

Activity 2: Reconstruction and modernization of sewage pumping stations in Izmail
Location for activity 2: Izmail (Ukraine)

Activity 3: Conducting of joint systems for efficient monitoring, disaster prevention and
control for the condition of the Danube river waters, and efficient localization of anthropogenic
discharges

Location for activity 3: Romanian and Ukrainian Danube Delta in the area of Izmail Region
and Tulcea County

Activity 4: Construction of sewage pumping stations in Chilia Veche, Tulcea
Location for activity 4: Chilia Veche, Romania

1.7.1. DETAILS ON INFRASTRUCTURE COMPONENT(S):

At present, in the result of Public Utility Company "Industrial management of water and
sewage systems of Izmail" activity (emergency condition of pressure headers and gravity
sewers) waste waters enter to the basins that are directly connected with the Danube.

Scheduled infrastructure components:

- Overhaul of pressure headers and gravity sewers in Izmail;

- Reconstruction of sewage pumping station in Izmail,

- Construction of sewage pumping stations and sewage networks in Chilia Veche,

Tulcea

It is planned that in Izmail will be reconstructed three major sewage pumping stations:
hermetic sealing of receiving tanks, replacement of reinforced concrete and metal building
structures (besides that replacement of the technological equipment for energy-efficient
equipment). In addition, emergency sewer (pressure and gravity) to a polypropylene pipe will
be replaced, what is more without interruption of the operation of the station, which eliminates
the possibility of long-term discharges into the Danube River floodplain.
In Chilia Veche construction of 1 sewage pumping stations and sewage networks for the
providing of centralized sewerage for the part of the town Chilia Veche is planned.

1.8. BUDGET
EU grant amount Total budget (E_U grant + co-
financing)
(EUR) (EUR)
INFRASTRUCTURE
COMPONENT 3670 000.00 3670 000.00
TOTAL:
TOTAL PROJECT: 3870 000.00 4 300 000.00
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1.9. DURATION

PROJECT DURATION (Months) 24
ESTIMATED STARTING DATE (Month/ 03/2017
Year)

1.10. CROSS-BORDER IMPACT:

At present, common problems are connected with constant danger of man-made disasters due
to abnormal wear of facilities and its critical state. Thus the main impact from activity must be
prevention of man-made disasters for preservation of unique nature complex of the Danube
river basin and long-term perspective of cooperation in the sphere of common border
development and implementation of common activities in the field of safety and security
including ecological situation.

Chilia Veche (Tulcea County, Romania) has sewage system only for multi-storey buildings.
Construction of the second turn of sewerage in Chilia Veche Commune is provided in the
frame of the project. 80% of the Danube Delta is located on Romanian side.

Izmail and Chilia Veche are two borders cities on the Danube river and because of constant
man-made disasters and the constant infiltration of discharges of untreated sewage influence
on the water quality of the Danube River. The infiltration of the aquifer is directly related to
the Danube river.

Due to the fact that I1zmail is located upstream the river Danube as compared to Vilkovo,
Chilia (Ukraine), Chilia Veche and Danube Biosphere Reserve (Romania), all organic and
harmful discharges are transported by the river flow to the area of water intakes that provide
drinking water.

The concentrated waste discharge occurs as a result of accidents that arise constantly because
of rotten pipes and outdated equipment (built after 1945).

Nowadays, when emergency works are carried out, pipeline emptying takes place (collectors).
The untreated sewage during renovations is discharged into coastal floodplain of the Danube
River. Regular discharges of untreated sewage concentrate are concentrated in the backwaters
of the river and ultimately in greater volume fall over in the floodplain of the Danube.

The main cause of accidents is the long gas erosion, which led to the destruction of the walls of
the collectors made of reinforced concrete.

As a result of long-term degradation sewage effluents do not go outside (do not break cover)
but passing through ground waters infect them, which leads to an increase of the area of a
possible epidemiological risk in the settlements, as well as harming the flora and fauna.

Unfortunately, the described problem bears the greatest danger for the population in Izmail and
Chilia Veche, which are increasingly suffering from poisoning intestinal infections and all
kinds of parasites. Water is essential hygienic value and is considered as a leading indicator of
health well-being of the population. However, because of the discharge of untreated sewage
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the role of the water factor in the spread of various infectious and non-infectious diseases is
significantly increased (by swimming in the river, the consumption of fish food and other
products of the river, the using this water for domestic purposes, etc.)

As a result of overhaul of pressure headers and gravity sewers and reconstruction of sewage
pumping station in Izmail city and construction of sewage pumping stations and sewage
networks in Chilia Veche town would be excluded the possibility of infection of the population
downstream the river due to airborne of wastewater into ground water and Danube river, and
provide safe drinking water supply and improve the safe living conditions of the Danube Delta
population.
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