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Joint Operational Programme Romania - Ukraine 2014 - 2020

= Financial reporting - process & actions
= Use of templates (the Financial Report)

* Programme provisions
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Reports with payment request - main sections

TECHNICAL SECTION

1) Narrative Report » project level
2) Supporting evidence (technical) » per project
FINANCIAL SECTION

1) Financial Reports » per partner

2) Expenditure Verification Reports P per partner

3) Consolidated Expenditure Verification Report* » project level

4) Payment requests » per project & per partner
5) Supporting evidence (financial) » per partner

* Only the Lead Beneficiary’s Controller
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Expenditures verification - preliminary steps

® (each Beneficiary from Ukraine) Concludes a service contract for
expenditure verification following a procurement procedure (acc. Grant
Contract art.9).

® Copy of the Grant Contract and annexes, Partnership Agreement, any
notification or addendum approved by the Managing Authority are sent by the
Beneficiary to his Controller.

® Deadline to submit the payment request and the accompanying report to the
programme, and the reporting period are decided at the level of the
partnership.

® Technical and financial project data, and the related supporting evidence
are collected and organized by each Beneficiary, as instructed.
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Expenditures verification - process overview

Controller LB

All financial reports (with ineligible exp.added)

All Expenditure Verification Reports Consolidated EVR (Annex 9)

Beneficiary 1 é LEAD BENEFICIARY < Beneficiary n

EVR B1 (Annex 8)

Financial report (ineligible exp.added)

EVR LB (Annex 8) VR BN (Annex 8)

Financial report (ineligible exp. added) Financial report (ineligible exp)

Controller B1 Controller LB

Controller B

Financial report B1 (Annex 10) Financial report LB (Annex 10) Financial report B"(Annex 10)

Supporting evidence Supporting evidence Supporting evidence

Beneficiary 1 LEAD BENEFICIARY Beneficiary n
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Financial Report - the template
B Accompanies and justifies the payment request to the programme by
showing the expenditures incurred and paid in respect of the activities
and results reported to the programme
B Is a working document for the Beneficiary and its Controller
Excel file with protected inter-linked sheets and verification keys.
Instructions sheet sheet (1) » for the users, Beneficiary and the Controller

InforEuro sheet (2) » indicates the exchange rate used when reporting

Financial Report sheet (3) » includes all costs as detailed in the Grant
Contract (per budget heading, line and sub-line)

Expenditures sheet (4) » shows costs reported, amounts found ineligible
by the Controller, and calculates the final amounts (validated)
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Instructions: currency Walue
Financial Report EUR 1. 0000
1. This file contains VBA codes (Excel Macro commands). Please save the file as type "Excel 97-2 _ ROM 10000
Norkbook (* xls)" or "Excel Macro-Enabled Warkbook (* xlsm). In other formats the file becomes :::gjz} :‘::s:wm. ﬁ:oFTﬁJH 29 LaasH 33 _DS663
rrecoverably damaged. This Macro commands are essential for working with this file. =
¥ amag s Project tite: Safer Roads usoD 10000
Name of the Project Pariner: Chernivisi State Administrati
2. The first step in completing this file is the insertion of the budget lines and their name according to the Starting date of the project: 10/1/2019 MDD 1.0000
approved budget of each partner in Sheet "Financial Report™. It is preferable that all partners use a Type of report: interim / final
-ommon budget structure, even if they do not have amounts provided in the budget for the respective |
udget lines. This is necessary for an easy preparation of the consolidated report at project level. Reporting Period: 01/10/2019 - 01/10/2020 |
3. The insertion of the budget lines or of the expenses must be done only with the "Add" buttons next to ) Tnriti= Current e
-ach category of budgetary expenses. Add 0. Budget Line Name Budget validatedhr Current report validated Accumulated budget 9
Ylease do not use the "Insert row" or "Paste” funttions available in Microsoft Excel; otherwise the Excel resources 63,900.00 0.00 6,570.54 5,228.48 5,228.48 58,671.52
le may be imecoverably damaged. 1 |Project team 45,000.00 0.00 5,057.99 3,715.93 3,715.93 41,284.07| e oume
A1 Project coordinator 32,400.00 2,677.22 2,665.92 2,665.92 29,734.08
. The deletion of the rows must be done only with the "Delete” buttons next to each category of budgetary Delete 1.2 |Financial responsible 12,600.00 2,380.76 1,050.00 1,050.00 11,550.00
?Xpenses. . X 2 Specialists/ Technical staff 18,900.00 0.00 1,512.56 1,512.56 1,512.56 17,387.44|  r0  coos
?lease do not use the "Delete row” function available in Microsoft Excel; otherwise the Excel file may be - .
mecoverably damaged. .21 |Technical responsible 18,900.00 1,512.56 1,512.56 1,512.56 17,387.44
2 Travels and subsistance 2,220.00 0.00 388.88 96.36 96.36 2,123.64
Travels and subsistance for project preparation
. The cells to be filled in by the beneficiary are colored in white, magenta or green (see below). 2.1 {GA1) before submission of the Application Form 1,500.00 9.08 9.08 9.08 1,490.92
{max 3,000 EUR at project level}
5. For each expenditure entered in the "Invoices” sheet, a budget line must be chosen to which this 2.2 T"’?"‘*"‘ .and subslstqnce O . L 720.00 0.00 379.80 87.28 87.28 632.72 e Dshaa]
=xpenditure corresponds. All magenta cells must be completed roject implementation
P ponds. Al mag pletec 221 |Travel project staff (Chernivtsi to Suceava) 380.00 246.70 20.74 20.74 350.26
[ If the name of a budget line is changed in the "Financial Report” sheet, please repeat operation no. 4 g.2.2 Daily allowance project staff 340.00 133.10 e, el TG
3 Infrastructure 2,304,136.00 0.00] 1,000,489.31 992,379.71 992,379.71| 1,311,756.29
3. According .tn the programme requlations, for activities carried out outside the programme area, please Ves 5.1 Technical documentation {max 10% of 3.2 value at 41,618.00 0.00 50,238.94 4é.129-34 42,129.34 511.34
select "Yes” in Column "Activities outside PA". project level)
3.1.1  |Feasibility study 21,718.00 29,827.60 21,718.00 21,718.00 -0.00
). The partner must update the inforeura exchange rates in the "Inforeuro” sheet, according to the 5.1.2 Technical project 15,000.00 19,877.40 19,877.40 19,877.40 -4,877.40
Drogramme regulations. 3.1.3 |Environmental impact assessment 400.00 0.00 0.00 0.00 400.00
5.1.4 Other of technical documentation 4,500.00 0.00 533.93 533.93 533.93 3,966.07 e et
10. Please do not use the "Paste” function available in Microsoft Excel; instead, use option: "Paste spacial” -> "Values lype. . :
5.1.4.1 |[Topographic measurements 4,500.00 533.93 533.93 533.93 3,966.07
11. The cells to be filled in by the controller are colored in light blue. l:l 5.2 Infrastructure execution 2,228,052.00 0.00 947,707.01 947,707.01 947,707.01 1,280,344.99 #Ada )
List of all expenditures incurred and paid in the current period
2850FTi3.1M129
YT na
Safer Roads
roject Chernivtsi State Administration
»f the project: A3ZT39
: interim / final
o 01102019 - 0112020
sources
am
Na—n.ud_frg.y_rvi(_rf [ Aty llled acoonding o S =T e T——— Tkl arnoud ) R-_u_.—‘ud Casremcy I:n_h.'.-} ) ng-d hdig'uuulvud':ru nig'Liiu-_-m.j::u Braxchgest s A:i_uif-: —
r.rwd:—w“ g rese—yy ddmmannny s v c:;::q‘.cim o - ageerlrrs CUR mn—u“?frbéljn &mm;;ﬂ cnnich P Ak Dreslesn.
Chemivisi RSA |selary November, 2019 SAa1 os[1=2] 2018 |ov[12] =019 =5.000.00 =5.000.00 UAH 1,261.20 11 30 1,250.00|1. 1 1 Project coosdinaton
Chernivtsi RSA _|salary Movember, 2019 SA1 05| 12| 2018 |o7 [1=2]| =015 20,000.00 20,000.00 UAH 1.210.04 B85.04 525.00|1.1.2 Financial responsible
Chernivtsi RSA  |sslary December, 2019 GAl 05| 01| 2020 |07 |01] 2020 432.500.00 432.500.00 UAH 1.215.92 Q.00 1.215.92(1.1.1 Project coosdinator
Chemivisi RSA |salary December, 2019 [ %] 05|01 | 2020 |Oo7|01] 2020 28.700.00 28.700.00 UAaH 1,170.72 845 72 £25.00[1.1.2 Financial responsibl=
team 5.057.99 1.242 .06 2.715.93 |
s/ Technical staff
s oo e Servicoes Dresmcmiptan of fw s e Aciity fuliled acoondng 1o e I==ued an =] Paid on ddmminvy Tl smens in ) F!r.ucrmd Curency I:ndut.lgL ) Rg.u—md Iv_!ig'hluuma»cil:ru nigyeumuﬂ-.ru Badgen lirws kjﬁfts —
r.rwds—“:s..mng1m Ee—— ey arigirl currency m%;::;cim .:? e ependiture ELIR mu;:; ﬁmu.é;.; stk DA Ak Drezlesta:
Chernivtsi RSA _|salary August, 2020 [y 05[ 02| 2020 |07 ] 05] Zo=0 50,000.00 50,000.00 UAH 33.0560 1.512.56 0.00 1.512.56|1.2. 1 Technical responsible
istss Technical staff 1,512 56 0.00 1,512 56
sources | 6,570.54 1,342 06] 5 228 48] | 1
d subsistance
d subsistance for project preparation (GA1) before submission of the Application Form (max 3,000 EUR at project lewel)
s oo e Servicoes Dresscripman of fw s e Aciity fuliled acoondng 1o e an Paicl an ddmmAnyyy. Total amautd n Reporied Curency Exchange FResported Insigitie sxpencitre| Sigkie et Badgen lirws A= —
r.rwd:'“:uﬁngim Ee—— ey arigirl currency m%;::;cim .:? e ependiture ELIR mu;:; ﬁmu.é;.; stk DA Ak Drezlesta
SV LTD fuel ticket, travel SA0 1E—| 12| zo1s |18 | 12| zo1s 200.00 200.00 UAH 22.0588 2.08 o.00 .08 2.1 Travels and subsistance for project preparsti
Chernivtsi - Suceava,
and subsistance for project preparation (GA1) before submission of the Application Form (max 3,000 EUR at project level} 9.08 ©0.00 9.08 | |
d subsistance for the project staff during project implementation
N o e e wices e e —p [T pe———— =T e T——— Tkl arnoud Casremcy Exchamge Frespron el Ircligie: expenchtre] Egpiie axgpendirs Braxchgest s At _
r.rwdlf—n;?:ngfm rese—yy ddmmannny arigires v - ageerlrrs CUR m&.z:“ &mm;;ﬂ cnnich P Ak Dreslesn.
oMW LTD fuel ticket, trawel Cc;},:zf;:::;hing 28 | o1 | 2020 |28 | o1 | z2020 885.00 885.00 UAH 33.05668 20.72 0.00 20.72(2.2.1 Travel project staff {Chemivisi to Suceawva)
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The template - Financial Report sheet (3)

No. |BudgetLine Name Budget (PJ:::;:‘:L’) Current report ;::;:L Accumulated Riﬂj’g";:“

1 |Human resources 6390000] ~——100] 657054  52048) 52848 5867152
11 |Projectteam 45,000.00 000 505793 371583 371593 4128407
111 |Project coordinator 32,400.00 267722 266592 2665927 2973408
112 |Financial responsible 12,600.00 238076 1050000 105000  11,550.00
12 |Specialists! Technical staff 18,900.00 000 151256 151256 151256  17,387.44
121 |Technical responsible 18,900.00 151256 151258 151256  17,387.44
2 2220,00 0.00 38808 96,36 9636 212364

Travels and subsistance

Working notes

Column Previously validated is to be filled in and cross-checked at Final Report.
Column Current validated results automaticalls as sheet (4) is filled in.

ROUA provisions

o (Heading 1) Expenditures relate only to persons appointed/hired in the project team.
o No civil contracts to justify HR expenditures are allowed. Such expenditure belongs to
heading 5. Services and entails a procurement procedure.

Seminar for controllers
17 November, 2020
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The template - Financial Report sheet (3)

" :

2 <@elsandsuh5|stance 2,220.00 0.00 388.88 96.36 96.36 2,123.64
Travels and subsistance for project preparation

21 |(GA1) before submission of the Application Form 1,500.00 9.08 9.08 9.08 1,490.92
(max 3000 EUR at projectlevel)

— . .

79 Tra*frels_anl:lsuhsmta_mcefnrtheprujectstafmg'> 290,00 0.00 179 80 3778 37 %8 83272

~——_project implementation ____—

2.2.1 |Travel project staff (Chernivtsi to Suceava) 380.00 246.70 20.74 20.74 359.26

2.2.2 |Daily allowance project staff 340.00 133.10 66.54 66.54 273.46

ROUA provisions

o (Budget line 2.1) Costs are prior to Grant Contract signature and eligible only if incurred

after 18 December, 2017 (date of launch of the calls).
o (Budget line 2.2) Costs can only relate to travels of the project team. Check if the

reported travels were for the same persons for whom the salaries are paid.

Seminar for controllers
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The template - Financial Report sheet (3)

3 Infrastructure 2,304,136.00 0.00[ 1,000489.31|  992,379.71|  992,379.71| 1,311,756.29
Z T“.""'“Ia;:::“] Umentation (max 0% "w> 41,618.00 000  50238.94 4212934  42,12934 511,34
3.1.1  |Feasibility study 21,718.00 29,827.60 21,718.00 21,718.00 -0.00
3.1.2 |Technical project 15,000.00 19,877.40 19,877.40 19,877.40 -4,877.40
3.1.3  |Environmental impact assessment 400.00 0.00 0.00 0.00 400.00
3.1.4 |Other type of technical documentation 4,500.00 0.00 533.93 533.93 533.93 3,966.07
3.1.4.1 (Topographic measurements 4,500.00 533.93 533.93 533.93 3,966.07
3.2 |Infrastructure execution 2,228,052.00 0.00]  947,707.01|  947,707.01|  947,707.01| 1,280,344.99
3.21 |Works execution (road Shepit - lzvoarele Sucevei) | 2,228,052.00 947,707.01  947,707.01|  947,707.01| 1,280,344.99
3.3 |Site supervision 12,000.00 1,787.08 1,787.08 1,787.08 10,212.92
34 |Taxes 22,466.00 756.28 756.28 756.28 21,709.72
ROUA provisions

o (Budget line 3.1) Not necessarily, but costs could be incurred prior to Grant Contract
signature, but after 17 December, 2015 (date of programme approval by EC).

Seminar for controllers
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The template - Financial Report sheet (3)

4 Equipment and supplies 2300000 0.00 43,679.59 22,431.80 22,431.80 568.20
41  |Vehicles C 1E,l]l]l].|]|]) 0.00 38,539.92 18,000.00 18,000.00 -0.00
4.1.1 |Vehicle for project management 18,000.00 38,539.92 18,000.00 18,000.00 -0.00
42  |Equipment and endowment 5,000.00 0.00 5,139.66 4,431.79 4,431.79 568.21
421 |Office equipment and endowment 5,000.00 0.00 5,139.66 4431.79 4431.79 568.21
4.2.1.1 |Office endowment 5,000.00 5,139.66 4,431.79 4,431.79 568.21
42.2 |Specialized equipment and endowment 0.00 0.00 0.00 0.00 0.00 0.00
43  |Supplies (only for the specialized equipment) 0.00 0.00 0.00 0.00 0.00 0.00
ROUA provisions

o (Budget line 4.1) Unit rate per vehicle cannot go over 18,000 EUR. The vehicle is only
used for project management activities. Insurance costs, annual technical inspections,
cost for tires etc. can be reported if mentioned in Justification of costs annexed to the
Grant Contract.

o (Budget line 4.2) No maximum unit rate is set by the programme for the specialized
vehicles to be used for other project activities.

* X % /‘T
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The template - Financial Report sheet (3)

<Administrative costs ibximum 7% of total direct
9 eligible €o5Ts at project level excluding costs for 0.00 0.00 0.00 0.00
the infrastructure)
10 C(Contingency reserve (Daximum 10% of 3.2 value at 0.00 0.00 0.00 0.00
proje
1 Total eligible costs (8+3+10) 2,432,226.00 0.00 1,051,128.32] 1,020,136.35 1,020,136.35| 1,412,089.65
12 Total costs outside Programme Area 0.00 0.00 0.00 0.00

0K
The partner budget has been exceeded

ROUA provisions

o Although they need to be reported, administrative costs will only be checked at the

Final Report and at project level. No need to be accompanied by supporting

evidence.

o Contingency reserve must not be reported, it can be used only by means of an
addendum to the Grant contract approved by MA.
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Necessary checks - Financial Report sheet (3)

#1 Project data in the Financial Report sheet are correct, the reporting period is
indicated.

#2 The Financial Report includes all headings, lines, sub-lines as in the Grant
Contract/any amendment to it approved by the Managing Authority, in particular
Annex | part D (Individual Budget (or the Beneficiary concerned).

#3 No alert is displayed by the Financial Report.

11 If such situations exist, they need to be rectified.
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The template - Expenditures sheet (4)

o P
/ﬁ Invoice No. | Namwgfthe senice | Description ofthe expendture | Activy fuffled according fo the Issuedoﬂ(Paidonddfmmrwyy jﬂ\amountm Repored | Cur Exchange eported Ineligible Eliqitle Budgetine | Acities
Equivalent | providg)issuing the approved AF ddmmiyy  T—Tgriginal cumency | eipendturin E: ndfurgEUR | expenditire eipendture Oltside
\ Documents Inice riginal currency T Oeducted bythe | validated by the PA

Controller EUR- | Canfroller EUR

{1 10 |ChemitsiRSA  (salary November 2019 |GAT 03 (12| 2019 (07|

M~

M9 | H0000 45000000 UM | 330%66) 136130 130 1350001111 Project coordnator

J
2 | 11 |ChemsiRSA  |salary November 2019 (GAY 03[ 12| 2019 (07| 1

>

!

009 | 40000000 4000000 UM | 306 121004 605,04 25.00|1.1.2 Financial responsible

3| 12 |ChemsiRSA  |salary December, 2019 |GAI 0900 200 |07\ 00 200 | 4300000) 4350000 UAR | 330566 13580 000 1 315.921.1.1 Project coordinator

Working notes

Since only invoices or equivalent documents are to be listed, other type of evidence
supporting an expenditure needs to be archived and provided to the Controller (see
art.11.9 of the Grant Contract).

Date in column Paid on dd/mm/yy must be within the reporting period (less the
preparatory activities).

Although not specifically mentioned in the Financial report/Expenditures sheets, the
unit rate (in EUR) and the number of units shall be checked against the Beneficiary’s
buget (see Grant Contract/any amendment to it approved by MA).

1111 The most frequent source of verification errors during 2007-2013 !!!!
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The template - Expenditures sheet (4)

No. | Invoice Mo | Name ofthe service | Description ofthe expendture | Actiityfufiledaccordngtothe | lssuedon  |Paidonddmmiyy| Totalamountin | Repored | Cuency | Bxchange | Reported /ﬁlg-l;\ Eliqitle Budgetine | Acities
Equivalent | providerissuing the approved AF ddmmimy original curency | expendirein e | ependireEUR f expendure eipendture Oltside
Documents invaice riginal currency Oeducted bythe | Nelidated by the PA

ControllerEUR | Cpntroller EUR

{1 10 |ChemitsiRSA  (salary November 2019 |GAT 03 (12| 209 (07|12 2009 | 45000001 4800000 UAH | 330966 1;351]0 11300 ) 1350001 11 Project coorcinator

2 | 11 |ChemsiRSA  |salary November 2019 (GAY 09 (12| 2019 07|12 | 2009 | 4000000 4000000 UAH | 330966 1210, 685,04 625.001.1.2 Financial respansible:

31 12 (ChernwtsiRSA  |salary December 2019 |GAT 03[ 01) 2020 |07101) 2020 | 43500000 4390000 UAH | 330966 1;315.9?\ 000/ 1.315.92)1.1.1 Project coordmator
Working notes N %

Column Ineligible expenditure deducted by the controller (EUR) must be filled in by
hand during verifications.
Column Eligible expenditure validated by the controller is automatically calculated,
and fills in also column Current validated from the Financial report sheet.
No. Budget Line Name Budget F:E}':g::y Current report M
1 Human resources 63,000.00 0.00 6,570.54| [ 5,228.4%
11 Project team 45,000.00 0.00 5,057.99 3,715.9
1.1.1  |Project coordinator 32,400.00 2677.22 2,665.92
1.1.2 |Financial responsible 12,600.00 2,380.76 1,050.00
1.2 Specialists/ Technical staff 18,900.00 0.00 1,512.56 1,512.56
1.2.1 |Technical responsible 18,900.00 1,512.56 1,512.56
2 Travels and subsistance 2,220.00 0.00 388.88 96.3
Travels and subsistance for project preparation
21 (GA1) before submission of the Application Form 1,500.00 0.08 9.0
(max 3.000 EUR at project level) :
22 Trayels_andsuhmstgnceforthepm}emstaﬁdurmg 720.00 0.00 379.80 \ 8%8
project implementation
N4




Necessary checks - Expenditures sheet (4)

#1 The exchange rate is that of the month during which the expenditure
was submitted for verification to the Controller and matches the one from

InforEuro sheet (2).

https://ec.europa.eu/info/funding-tenders/how-eu-funding-works/information-

contractors-and-beneficiaries/exchange-rate-inforeuro en

: . Eligible expendit Budget I Activit
#2 There is no magenta cell displayed. EMZ;FE; e e i
Controller EUR PA B
212363421 dowment
#3 All cells in the Expenditures sheet are 2,308.16/Select line
filled in. 4,431.79
>
Qi
J
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https://ec.europa.eu/info/funding-tenders/how-eu-funding-works/information-contractors-and-beneficiaries/exchange-rate-inforeuro_en

Supporting evidence

Ascertains that the activities were performed and results achieved as reported and,
that the related expenditure was incurred and paid.
I Any type of evidence must be easy traceable and verifiable.
Il It should also be complete, correct, reliable and in an accurate order.

I Technical evidence
Must be organized per activity and group of activities, in chronological order.

I Financial evidence
Must be organized per heading, line, and sub-line acc. to the individual budget of the
Beneficiary.

I Annex 2 List of indicative supporting documents and Annex 4 Control cheklist
to MA Instruction no.3 provide extensive information on the evidence necessary
for each budget heading.

o B o
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Formal requirements to expenditure verification documents

Beneficiary’s documents

- Financial Report signed by the Beneficiary (hard copy & electronic version)

- Financial Report in Excel format = as it is a working document

- Supporting evidence (technical and financial, hard copy & electronic
version)

Controller’s documents

- Financial Report filled in, sighed & stamped (hard copy & electronic
version)

- Expenditure Verification Report sighed & stamped (hard copy & electronic
version)

- (for Lead Beneficiary’s Controller only) Consolidated Expenditure
Verification Report sighed & stamped (hard copy & electronic version)

o
ams
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Thank you for attention!

Please check regularly for updates on the Programme website at
http://ro-ua.net/en/

Joint Technical Secretariat
Regional Office for Cross-border Cooperation for Romania -
Ukraine border

8A, Bistritei street, 720274 Suceava, Romania
http://brctsuceava.ro/en/
info.ro-ua@brctsuceava.ro
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