
JEMS - Building up the project 
package Application Form, 
Annexes And Supporting 

Documents



https://jems-roua.mdlpa.ro/

Jems (Joint electronic monitoring system) is used by different Interreg Programmes
Use the above links to access RO-UA Jems !

https://jems-roua.mdlpa.ro/


User Account creation and activation

1. Access from your
web browser link of 
Jems
https://jems-
roua.mdlpa.ro/

2. When page loaded,
click on Create a new
account

3. Fill in requested info (First Name, Last Name, 
Email, Password and Captcha code, thick Terms of 
Service) and click Register
All data marked with * are mandatory, account
will not be created If all data are are missing 
informations.

Use a valid email address !!!

4. Check your email address for Activation
Email received from no-reply@mdlpa.ro

5. In the received email Click on CONFIRM 
ACCOUNT

->  Account is activated and can be used to
LOG IN

Notes:
- For activation email check also SPAM folder

- For manual activation (if you did not receive activation email) – send a 
request from the email used to create account to jems.admin@mdlpa.ro
with title – Account Activation

https://jems-roua.mdlpa.ro/
https://jems-roua.mdlpa.ro/
mailto:no-reply@mdlpa.ro
mailto:jems.admin@mdlpa.ro


Login, user profile and notifications

1. Fill in email address 
and password 

 used at registration

2. Click on Login

3. To access User profile - Click on Icon from the top right corner

4. Activate Notifications by thinking the box from Notifications menu 

5. To set a new password – Retype a new password in dedicated field



Dashboard – My Applications, Call List and Apply

1. Dashboard Menu

2. Notification Area. All notifications appears in this section 
and 
can be send by email if are activated from User profile 
(see previous slide)

3. My Applications Section – Shows Applied Applications 
with relevant info.
ProjectID is uniq and automated assigned by Jems

4. Call List – Display list of Calls. For active calls, in the 
Actions section, Apply button will be active

5. To add an Application to a running call, click on Apply 
Button.

6. Project acronym shall be friendly, capture the essence 
of project title, and avoid unfortunate associations

!!! Several Calls can run simultaneously.
Choose the one that is suitable for you.



Project Overview – Application Form
After Applying for an open CALL you will be requested to 
fill in a project Acronym

Main Chapters of Application FORM

A.Project identification
B.Project Partners
C.Project descriptions
D.Project Budget
E.Project lump sums unit and unit cost

  Applications Annexes
Check & Submit Application form
 Export



A. Project identification (1)



A. Project identification (2)



PIC - (Participant Identification Code) can be obtained by 
registering the organization on EC Participant Register.

B. Project Partners (1)



A partner overview list is automatically generated and 
displayed in this section.

B. Project Partners (2)



B. Project Partners (3)

Partners have to be added to the project. For each project partner, information has to be provided on its identity, 
address, legal and financial information, contact data, budget, state aid etc. 

Fill in sections Budget and State Aid only after completing other parts of the application form.

The Co-financing section can only be filled in once the partner budget was completed.



B. Project Partners (4)



B. Project Partners (5)

Pay attention to:
Annex K2 – Admissibility eligibility grid
Annex K3 – Quallitative assessment grid



The associated organizations do 
not have to meet the eligibility 
criteria and they do not have to sign 
the Project Partner Statement and 
Partnership Agreement. 

A cooperation agreement may be 
signed and submitted together with 
the application form in order to 
include these organizations in the 
target for indicator RCO 87. 

Other participants in the project 



Pay attention to:

Annex K2 – Admissibility eligibility grid

Annex K3 – Qualitative assessment grid

There is a limited number of characters
specified for each answer. Check it bellow 
each cell

C.2 Project Relevance and Context (1)



Pay attention to:

Annex K2 – Admissibility eligibility grid

Annex K3 – Qualitative assessment grid

There is a limited number of characters
specified for each answer.

For C2.4, C2.5, C2.6 there are multiple
options that can be added

C.2 Project Relevance and Context (2)



C.2 Project Relevance and Context (3)

Pay attention to:

Annex K2 – Admissibility eligibility grid

Annex K3 – Qualitative assessment grid



C.3 Project partnership

Pay attention to:
Annex K2 – Admissibility eligibility grid
Annex K3 – Qualitative assessment grid



The work plan shall contain only a single work package covering all 
activities under the project, including project management and 
communication.

C.4 Project Work Plan (1)



C.4 Project Work Plan (2)

The work package must include a communication 
objective and the related activities. 
The communication objective should contribute to the 
achievement of the specific objective of the work 
package. 
The overall approach to project 
management&communication has to be described in 
the section “C.7 Project management and 
communication”.



C.4 Project Work Plan (3)

Fields to be filled in JeMS: justification, location, risk, 
investment documentation, ownership (during and after 
project implementation), maintenance.

JeMS provides predefined delivery periods.



C.4 Project Work Plan (4)



C.4 Project Work Plan (5)

For investments in infrastructure with an expected lifespan of at
least five years - an assessment on how the potential impacts of
climate change were taken into consideration has to be described.

The investment should be envisaged in a location for which the
respective partner may provide proves of the rights (ownership,
administration, etc.). Changing the location during the assessment
or contracting of the project is not possible.



C.4 Project Work Plan (6)

Activities are the “main implementation steps” necessary for achieving the 
project specific and communication objectives of the work package. 

Projects also have to plan and closely link communication activities to 
activities.

Communication activities are mostly not to be considered as main 
implementation steps and therefore should be integrated mostly in the 
column “activity description” of related activities.



C.4 Project Work Plan (7)

Based on the activities you need to implement to achieve
the specific objective in this work package, please list the
outputs that will be delivered during the implementation.
You cannot add outputs without adding the activities.
Outputs have to be captured by corresponding output
indicators. In order to link correctly project outputs and
results to programme output and result indicators please
read carefully the Annex Guide for Indicators.



C.5 Project Results

Projects have to contribute to programme’s result 
indicators and they have to offer a description as to 
how they contribute to the achievement of programme 
results. 

The detailed definition of programme indicators is 
provided in the Annex Guide for Indicators.
Please note that the baseline for all result indicators 
should be set at 0.



Deliverables – Outputs – Results (1)

Deliverable
• The physical evidence of what has been produced through an activity or as the physical 

evidence/support of the output that was produced through an activity.

Output
• The product that results from the implementation of one or more project activities. 

Result
• The immediate effect and change compared to the initial situation in the regions subject to 

cooperation, which the project intends to achieve through its outputs.

Specific objective
• An immediate goal that the project can realistically achieve within the project lifetime through its 

planned activities and related outputs. 



Deliverables – Outputs – Results (2)

Activity Deliverables

Work
Package Outputs

PROGRAMME 
OUTPUT 

INDICATORS

Project Results
PROGRAME 

RESULTS 
INDICATORS



C.6 Project Time Plan

It is recommended to display activities (length), deliverables (delivery period),
outputs (delivery period) and results (delivery period).

Please note: deliverables are linked to activities, outputs are per work
package and results are on project level.
The time plan shows only periods, not months. Please include a realistic timing
for project activities and outputs. The reporting will be based on outputs based on
the delivery periods set in the application form.



C.7 Project Management

C.7.1 How will you coordinate your project?

C.7.2 Which measures will you take to ensure quality in your 
project?

C.7.3 What will be the general approach you will follow to 
communicate about your project?

C.7.4 How do you foresee the financial management of the 
project and reporting procedures for activities and budget (within 
the partnership and towards the programme)?

C.7.5 Cooperation criteria

C.7.6 Horizontal principles

Pay attention to:

Annex K2 – Admissibility eligibility grid

Annex K3 – Qualitative assessment grid



C.8 Long-term plans

The durability and sustainability of project outputs and
results, as well as their ownership are important
success factors of a project.

Please describe the sustainability provisions you have
foreseen beyond the project end by referring to the
specific outputs and results.

 Financial sustainability

 Institutional sustainability

 Political sustainability



D. Project Budget (Regular Projects) (1)

You must select in the Application Form the „Staff cost 
flat rate”, „Office and administrative flat rate based on 
direct costs”, „Travel and accommodation flat rate” and 
to indicate the maximum percentage envisaged for 
these lines in their share of budget. 

Please note that, if the flat rate is not selected and the 
percentage is not indicated in the budget section, the 
value of the line will be automatically set as „0 ”



D. Project Budget (Small projects) (2)

You must select in the Application Form the „Staff cost 
flat rate”, „Office and administrative flat rate based on 
direct costs” and to indicate the maximum percentage 
envisaged for these lines in their share of budget. 

Please note that, if the flat rate is not selected and the 
percentage is not indicated in the budget section, the 
value of the line will be automatically set as „0 ”



D. Project Budget (3)

The reporting periods run on a 4-monthly basis as from the project start date.
The budget allocated to each reporting period should be an estimation of the actual payments to be done in
the respective reporting period. Therefore, the budget reflects partly the activities taking place in a certain
period.



D. Project Budget (4)



D. Project Budget (6)

The co-financing can only be filled in once the partner 
budget was completed.

In the field “Source” – select Neighbourhood CBC 
(Mandatory).

Other source of contribution (e.g. state national budget or 
other source) – add new contribution origin and specify 
the type (public, private).

The fields in partner contribution and the partner total 
eligible budget are automatically calculated.



D. Project Budget (7)

Is the partner involved in economic activities within the project?
If “YES” to any of the question or to both questions under this 
criterion, there is no risk of state aid, providing the answer is “NO” 
to question 2 under Criterium II.

Does the partner and/or any third party receive a selective 
advantage within the project?
If “YES” to question B.2 (gain benefits), there is a risk of 
indirect state aid.
If “YES” to both questions under this criterium, there is a risk of 
state aid.



D. Project Budget (8)



Application annexes

Please upload all required documents as described in Section 
2.6.4 - Mandatory documents to be provided with the project 
application.
Documents can be uploaded in different formats and sizes.



Export

Jems has implemented a plugin which allows to 
export Application form in PDF format and 
budget section in Excel format.

This section can be accessed anytime during the 
process of filling in the application form. 



Check & Submit Application Form

1. Before you can submit your application, the validation 
check needs to be valid. The check will provide you with an 
overview of missing or inconsistent data. Results do not 
update automatically. Run the check again after changes to 
your application.

2. Sections which contains errors ( missing fields, too many 
or to short text ) are highlighted with a red question mark

3. When all errors are fixed, Submit project Application 
button will be available and you will be able to hit it and 
Submit application into Jems System

4. In dashboard interface – project status will be changed 
from Draft to Submitted



TIPS & Tricks

1.Always hit SAVE button after you filled in a section

2.After a long period of stand by – refresh page of application to be sure that your session 
is not ended

3. Recommended browser is Google CHROME

4. Take sufficient time to check the content of the application before submitting it!

5. After submitting application, it cannot be reverted to DRAFT status



Thank you for attention!

Joint Secretariat 
INTERREG NEXT 2021 – 2027

info.ro-ua@brctsuceava.ro
www.ro-ua.net

http://www.ro-ua.net/
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