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What do you want to improve through your ROMD CBC project?

What will you do?

Who do you do the project with? How to work in partnership?

Who do you do the project for? Who do you consult and involve? 

What can you do when you’ve answered these questions?

Developing a ROMD CBC project



What do you want to improve 
through your cross border cooperation  project? 
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Delivering a positive change

bad

good

project

good

better

project

A project is an instrument for delivering actual change
This change must bring concrete benefits

These benefits must be measurable/evaluable
The ultimate value of the benefits must 
significantly exceed the project costs
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Aiming at a positive change

Situation PROJECT Change

Activities

Outputs

Results

Specific 
objective 

Overall 
objective
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Setting project objectives in a logical way 

Solution on filtering land 
pollution with vegetation 

adopted by local/river 
authorities in their management 

plans and implemented

Reduced levels of land pollution 
reaching the river (intercepted 
by vegetation on the shores)

Improved river water quality
 Broader long-term change to which the project 

contributes
 Link to a programme specific objective and 

field of action

 Focus on changes (often in behaviour) 
resulting from the outputs

 Contributes to programme result indicators

Overall 
objective

Specific 
objective

Result

Output 

 What the project aims to achieve

 Verifiable at the end of the project

River water quality is 
deteriorating

High levels of land 
pollution reaching the 

river water

Water run-off from 
fields flows directly into 

the river  

Limited access to water 
run-off limitation 

measures 

Innovative technical solution to 
filter land  pollution with 

vegetation on river shores 
developed and tested

 Services, goods, infrastructure that are 
produced/delivered by the project activities

 Contributes to programme output indicators
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Linking project and ROMD programme intervention logics
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Linking project objectives and programme objectives

FIELDS OF ACTION

1.1 Promoting climate 
change adaptation and 
disaster risk prevention 
and resilience, taking 

into account 
ecosystem-based 

approaches

1.2 Improving the protection 
and conservation of nature's 

biodiversity and green 
infrastructure, including in 

urban areas, and reducing all 
forms of pollution

Construction/rehabilitation/modernization of infrastructure in the field of emergency situations 
intervention and preparedness;

Endowment with equipment for emergency situations interventions;

Joint operational plans/procedures/platforms/trainings/exchange of experience for risk prevention and 
management;
Water quality monitoring and hydrological monitoring of rivers, water temperature, precipitation 
measurements, ice regime;

Protection of the banks of rivers, canals, ensuring the safety of dams, afforestation of river banks;

Erosion prevention and control activities;

Awareness campaigns for the population/stakeholders from the areas under the risk of natural or man-
made disasters, in the field of prevention and efficient management of risks.

Drafting common management plans/procedures for protected areas;

Assessment, protection and improvement of existing ecosystems (research activities, inventory and 
monitoring of resources, protection of endangered species, eradication of invasive species, 
afforestation etc.);

Awareness campaigns for the protection and eco-safe tourism promotion within protected areas;

Urban green infrastructure (network of green spaces and natural elements integrated within urban 
areas to provide various ecological, social, and economic benefits to the cities and their inhabitants, 
such as: parks, gardens, green roofs, street trees, green walls, urban forests, wetlands, green corridors, 
and other natural and semi-natural elements etc).

Project 
overall 

objective

PROGRAMME
SPECIFIC OBJECTIVES
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Linking project objectives and programme objectives

2.1 Improving equal access to 
inclusive and quality services in 
education, training and lifelong 

learning by developing 
accessible infrastructure, 

including fostering resilience 
for distance and online 
education and training

2.3 Strengthening the role of 
culture and sustainable 

tourism in economic 
development, social inclusion 

and social innovation

2.2 Ensuring equal access to 
health care and boosting the 
resilience of health systems, 

including primary health care, 
and promoting the transition 

from institutional to family and 
community-based care

construction/rehabilitation/modernisation of education infrastructure, including from the perspective of the
accessibility of the physical environment for students with disabilities;

equipment endowment of education institutions (schools, universities, libraries), including from the perspective of
physical security equipment and the accessibility of the physical, informational and communication environment for
students with disabilities;

development of joint educational tools, e-solutions, programs, networks, including from the perspective of the
accessibility of the informational and communication environment for students with disabilities;

joint actions in the field of education (strategies, trainings, workshops, exchange of experience etc.).

Construction/rehabilitation/modernisation of health infrastructure (including improved accessibility to health 
infrastructure); medical assistance for disadvantaged groups, palliative services;

Equipment endowment (including IT, digitalization, mobile assets, emergency situation equipment);

Joint trainings/procedures/exchange of experience;

Awareness campaigns

Rehabilitation/preservation/restoration and endowment of cultural heritage;

Rehabilitation of infrastructure related to cultural heritage sites (including improved accessibility to cultural sites);

Promotion and accessibility of cultural heritage (promotion campaigns, cultural events etc.);

Designing and promoting tourism related innovative products and tools (including digital platforms);

Promoting cultural heritage sites and including them in cross border tourism networks and chains;

Joint campaigns, publications, studies, strategies to improve cross border tourism potential;

Establishment of common networks in the field of tourism and culture

Exchange of knowledge and best practices in the field of maintenance and revitalization of areas and sites of cultural 
heritage that increase the attractiveness and tourist potential;

Project 
overall 

objective

PROGRAMME
SPECIFIC OBJECTIVES

FIELDS OF ACTION



10

Linking project objectives and programme objectives

3.2 Border crossing 
management and mobility 

and migration management 
(regular) 

3.1Enhance efficient public 
administration by promoting legal 

and administrative cooperation and 
cooperation between citizens, civil 
society actors and institutions, in 

particular, with a view to resolving 
legal, capacity and other obstacles 
in the border region (small scale)

joint cross border strategies/action plans/trainings/exchange of experience;

joint solutions for cross border cooperation (equipment endowment, software);

information and awareness campaigns

joint cross border strategies/action plans/trainings/exchange of experience;

joint solutions for cross border cooperation (equipment endowment, software, vehicles, 
construction/rehabilitation/modernisation of cross border infrastructure);

information and awareness campaigns

Project 
overall 

objective

PROGRAMME
SPECIFIC OBJECTIVES

FIELDS OF ACTION
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Linking project intervention and programme indicators

Project 
results

Project 
outputs

Strategies and action plans jointly developed

Investments in new or upgraded disaster monitoring preparedness, warning and 
response systems against natural disasters

Participation in joint actions across border

Organisations cooperating across borders

Organisations cooperating across borders after project completion

Participations in joint actions across border after project completion
Population benefiting from protection measurea against climate related natural 

disaster

Joint strategies and acion plans taken up by organiations

PROGRAMME INDICATORS
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Fitting project to programme - let’s practice!

Solution on filtering land 
pollution with vegetation 

adopted by local/river 
authorities in their management 

plans and implemented

Reduced levels of land pollution 
reaching the river (intercepted 
by vegetation on the shores)

Improved river water qualityOverall 
objective

Specific 
objective

Result

Output 
Innovative technical solution to 

filter land  pollution with 
vegetation on river shores 

developed and tested

 Which programme specific objective?

 Which programme field of action?

 Which programme indicators?

PROJECT INTERVENTION LOGIC
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Strategy analysis sum up: what can you achieve?

DEFINING THE SCOPE OF YOUR PROJECT OBJECTIVES

Shall all identified
problems/objectives
be tackled or only a
few?

What objective(s) cannot 
be reached acting only on 
a national/regional/local 

level and needs cross 
border cooperation?

Will it contribute to 
ROMD programme 

objectives and 
fields of aciton?

Will it contribute to
ROMD programme
result and output
indicators?

How does it build upon 
previous/current/planned 

actions in this field? Possible 
complementarities/synergies/

overlaps? Scope for 
replication?



What will you do?
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Defining activities to produce outputs & achieve results

Activities

Outputs

Result



16

Strategy analysis: what needs to be done and how?

DEFINING THE SCOPE OF YOUR CROSS BORDER PROJECT ACTIVITIES

What can realistically be
afforded within the call
financial limits?

Will the activities produce 
project outputs that are 

sustainable and 
transferrable?

Are they eligible under 
the ROMD programme 

rules?
Do they take into
account programme
horizontal issues (e.g.
equal opportunities)?

What about communication
and management/ 

coordination ?



Who do you do the project with? How to work in 
partnership?
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Partnership in practice

How to work together?

 

Project development is 
a joint effort, so is its 

implementation, 
joint efforts=common 

benefits

Being a partner is a 
commitment

Each opinion counts 
in the partnership, 

everyone has to be 
heard

Define clearly roles 
for partners

Allocate
appropriate human 

resources

Agree on working 
principles and 

procedures



Who do you do the project for? Who do you 
consult and involve?
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Who are the stakeholders, beneficiaries, target groups?

TARGET GROUPS

 Who will benefit directly from the 
outputs and result(s) of the project 
(e.g. population living on the 
riverside, tourists…)

 Those directly involved in the 
activities (e.g. local/regional 
authorities, tourism agencies…)

FINAL BENEFICIARIES
 Who will benefit indirectly or in the 

long term from the project (e.g. 
consumers of fish products…)

STAKEHOLDERS
Persons or organisations that can affect or be 
affected (positively/negatively) by the project 

(e.g. local authorities,  environmental 
protection agency, industry, other donors…)



What can you do when you’ve answered these 
questions?
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Working on your project proposal

 Draft relevant 
parts of the 
application 

form

 Check criteria in the quality 
assessment grid



 On problem, objective and strategy analyses

• https://www.goforenicbc.eu/index.php/en-projectdev/

 On partnership building 

• https://www.goforenicbc.eu/index.php/en-partnership/

 Developing project ideas for Interreg NEXT 

• https://youtu.be/h2znbJF09J8

Find out more on project development in TESIM online 
tutorials and videos 

www.goforenicbc.eu

https://www.goforenicbc.eu/index.php/en-projectdev/
https://www.goforenicbc.eu/index.php/en-partnership/
https://youtu.be/h2znbJF09J8
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Thank you!

Follow us on 

Subscribe to our bulletin and to our “News from the Regions” 
Visit our website, check our library and take a tour in our exhibition of projects 

Remember to:

Because neighbours matter!

http://www.tesim-enicbc.eu/
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