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Recommendations on hosting online events 

 

It's impossible to imagine the present day world without cutting-edge technologies, especially video 

conferencing, in a cross border context. Even if the present circumstances require considerable amounts 

of adjustment from our part regarding our planned events, we, as implementing teams of the Joint 
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Operational Program Romania Ukraine 2014-2020, have to insure the proper visibility of our projects 

and of course, of the Program. Challenging as it may be, shifting from live events to virtual or hybrid 

happenings has become the new paradigm of life and event planning after the Coronavirus crisis.  

We now have to choose the right event format, having in mind the main information that must be 

publicized and regarding the EU financing, the project title and the priority addressed, composition of 

the partnership, project objectives, results and main outputs etc., thus developing a secure, engaging 

virtual environment.  

While readjusting and adapting to the situation, try to avoid mass gatherings and creatively organize 

other types of smaller events with a manageable audience. If one chooses the path of webinars and 

video conferencing, know that these instruments have been incorporated in delivering the messages of 

our projects worldwide and yet this process proceeds by leaps and bounds everywhere and involves 

almost every side of our communication.  

Here are some of the advantages of organizing an online event: 

 Time & Cost Savings. Virtual alternatives allow the event to accommodate more 

participants who are not able to travel, allow to comply with social distancing measures 

and ensure the prevention and health of participants who can follow it from all around the 

world. 

 Education & Collaboration. Interactivity through live chat between the host and the 

attendees, as well as between the participants themselves, allows the webinar host to 

interact with their audience, have an exchange and build a relationship, but also improve 

the webinar based on the feedback received. Interactivity is the key. 

 Accessibility. Attendees can register themselves anytime, day or night. Participants can 

attend from the comfort of their homes or anywhere in the world on the go, as long as they 

have a computer or mobile device and Internet connectivity. Because virtual events are so 

easy to attend, the attendance rate can go up to over ten times higher than a physical event 

ever could. 

 

Although there are many elements to running a great webinar, we have to stress again that one has to 

take into consideration the specifics of the project and the mandatory communication actions. As for 

public events, there has to be a minimum of 20 participants which are considered relevant for the 

objectives of the project and the organizer has to rely of the participation of local/regional media.  

As mentioned above, a great webinar is an interactive one. Planning an interactive webinar really is the 

most important thing to focus on. Here’s what makes an interactive webinar so important. 

A proactive, coordinated and 

action-based webinar 

maintains audience attention. 

An effective webinar keeps 

your prospects engaged, 

interested, and focused on 

the content for far longer 

than any other medium. Did 

you know that the average 

shareholder will watch a 

webinar for an average of 42 

minutes? That’s surprisingly 

better time than we could get 

them to spend reading our 

whiteboard. This 

considerable attention rate 

for webinars is due mostly to 
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the large number of integrations for engagement tools that make an interactive experience. It’s not 

difficult to make the webinar interactive by using some Q&A sessions, free to download resources, 

polls and surveys, and more tricks to attract and hold on to viewer attention. 

Interactive webinars enable customization - and personalization is essential. That is not an easy task to 

accomplish when we are managing a bunch of stakeholders - but an interactive webinar offers us this 

opportunity. 

A good webinar platform allows us to invite viewers to ask questions in advance or during the webinar. 

This way, our leads can bring up their own individual concerns, and give us the chance to turn our 

webinar into a personalized product demo that’s tailored to every one of our viewers. 

Here is a non-exhaustive list of most used digital communication tools, which help to improve 

communication between project partners, colleagues or stakeholders through direct messages, 

video/voice call, screen sharing, file sharing, etc.: Slack, Zoom, Workplace, Google Meet, Microsoft 

Teams. 

For digital tools that help teams organize, track information, manage their workloads, making it easier 

to work on projects together, we should learn more about Trello, Asana or Jira.  

 

                    ZOOM                                    GOOGLE MEET                      MICROSOFT TEAMS 

 

 

 

Using digital communication tools saves time, increases communication, brings people together with 

no distance restriction, and keeps all our information in one place.  
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Of course, an interactive webinar, good networking and advertising aren’t the beginning and end of a 

great webinar. The virtual event needs to be on a topic that’s relevant to the target audience, to share 

high value content, and to be delivered in a way that’s compelling and interesting. But while all those 

elements are important, it’s when we capitalize our project’s achievements and impact of our actions 

that we know for sure that our communication activities have succeeded.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The Joint Operational Programme Romania-Ukraine 2014-2020 is funded by the European Union through the 
European Neighbourhood Instrument (ENI) and co-financed by the participating countries in the Programme. 
The Programme is dedicated to the border areas between Romania and Ukraine and will contribute to the overall 
objective of the European Neighbourhood Instrument: progress towards an area of prosperity and good 
neighbourliness for the benefit of Member States and non-EU members through cross-border cooperation actions.
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The European Union is committed to sharing its achievements and its values with countries and peoples beyond its 
borders. 
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