
 

The partnership: 
 

 
Lead Partner Tulcea Municipality, Romania, public administration 

Partners:  Executive Committee of Izmail City Council, Odessa 
region, Ukraine, public administration 

 Tulcea County Police Inspectorate, Romania, public 
institution 

 The Main department of the National police in the 
Odesa region, Ukraine, public institution 

The purpose is: 

 
 

 Enhancing the efficiency of the competent authorities to fight organized 
crime in the border area of Romania - Tulcea County and Ukraine - 
Odessa region by modernizing the police infrastructure and endowing 3 
police structures and improving road traffic monitoring infrastructure of 2 
LPAs during the implementation of the project 

 Strengthen bilateral police cooperation relations in the border area 
Romania - Tulcea County and Ukraine - Odessa region by organizing 4 
exchanges of experience and joint participation in 18 capacity building 
sessions on improving investigative methods, verifying information and co-
operation for 360 policemen in the field of preventing and fighting against 
cross-border organized crime 

 Increasing population's confidence and security in the cross-border area 
Romania - Tulcea County and Ukraine - Odessa Region by organizing a 
Public Campaign to Prevent and Combat Organized Crime, adopting a 
Joint Cooperation Strategy and a Common Protocol on Cooperation and 
Intervention in Combating organized crime between 5 police structures 
and 4 LPAs during the implementation of the project. 

 

 

 

 

 

      

 

 

 

 

 

 

 

  

CBC – Safety - Prevention and Combating Organized 

Crime and Police Cooperation through Cross-Border 

Centers at the Romania-Ukraine Border

1HARD/4.3/2 

Implementation area:  

Romania: Tulcea, Isaccea, 

Luncavita, I.C.Bratianu, Mahmudia, 

Macin- Tulcea county 

Ukraine: Izmail, Reni, odessa, Artiz, 

Bolgrad- Odessa region 

Budget (EUR): 

1,298,925.00 – ENI grant 

403,386.44- regional/ local 

contribution (co-financing)  

SAFETY AND 

SECURITY 



Project outcomes  

 

2 traffic monitoring systems installed and 
operational  

8 cross border centers developed and 
operational  

4 police structures and LPA equipped  

4 common experience exchange organized for 
LPA and police structures 

1 common cooperation and intervention 
protocol adopted  

1 Joint Cooperation Strategy adopted  

18 capacity building sessions organized jointly  

Improvement of investigative methods, 
verification of information and police cooperation 

of police personnel structures in the border area 
Romania - Tulcea county and Ukraine - Odessa 
region in the context of prevention and 
combating organised crime 

Increasing level of  the population confidence in 
the cross-border area Romania - Tulcea county 
and Ukraine - Odessa region in the police 
structures 

Increasing the road traffic safety in the context 
of preventing and combating cross-border 
organized crime 

Streamline the efficiency and activity of the 
border police structures in the context of 
preventing and combating cross-border 
organized crime 

 

Target groups and final beneficiaries 

 

4 Public institutions in the field of preventing and 
combating cross-border organized crime (Tulcea 
Administrative Territorial Unit, Tulcea County 
Police Inspectorate, Executive Committee of 
Izmail City Council, Odessa Regional Police), 360 
Police officers (local policemen, forensic police 
officers, judicial police officers, public order police 
officers, border policemen) have participated to 
the project activities. 

 4,000 Citizens from Tulcea County - Odessa 
region border area will benefit from the project 
results on the long term. 

 

Contact details 

 
Ms. ZIBILEANU Paula- proiecte@primariatulcea.ro 
 

Social media / Website  
 


