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TAKE NOTE THAT :
® Any project must lead to a change
® A quality project intervention logic shows a sound CAUSAL link.

PROBLEM(S) TO EXPECTED CHANGE SPECIFIC

BE ADDRESSED OBJECTIVES

e What is the e What does the * What are the * What are the
problem? project intend to project results?
* \Which are its achieve? DbJECtiVES? * Are th'E\,f
causes? * How? What is the * What are the sustainable?
proposed actions * How does the
solution? needed to project ensure
achieve the sustainability
results? of results?
. J e vy o _ e vy
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(PROJECT) ACTIVITY

* Main implementation step.

(PROJECT) DELIVERABLE

* Physical evidence of what is produced following an activity OR of the output produced through an activity.

(PROJECT) OUTPUT

* Product that results from the implementation of one OR more project activities.

(PROJECT) RESULT
* Immediate effect and change (benefit) to be achieved in the area of cooperation through project outputs.
(PROJECT) SPECIFIC OBJECTIVE

* Immediate goal to be achieved until the end of the project through activities and outputs.
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Feed into the
Programme Result

Indicators chosen —
SAME UNIT

SPECIFIC OBJECTIVE (1)

*

Project RESULTS

Project workplan

Feed into the
Programme Output

Indicators chosen —
SAME UNIT

® Work package (1)

Project OUTPUTS e Activities

e Deliverables
e Time plan
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Output indicators

RCO 87 - Organisations cooperating across
borders

Measurement unit = number of legal entities (project
partners) involved in project implementation or
included in cooperation agreements within the AF

RCO 83 - Strategies and action plans jointly
developed

Measurement unit = the number of joint strategies,
action plans developed by supported projects

Program indicators 1/6

1l Check Annex | to the Guidelines !!

Result indicators

RCR 84 - Organisations cooperating across
borders after project completion

Measurement unit = organisations cooperating across
borders after the completion of the supported projects

RCR 79 - Joint strategies and action plans taken
up by organisations

Measurement unit = the number of joint strategies and
action plans (not individual actions) adopted and
implemented by organisations during or after the project
completion
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Output indicators Result indicators
RCO 81 - Participations in joint actions RCR 85 - Participations in joint actions across
across borders borders after project completion
Measurement unit = the number of participations in Measurement unit = the number of participations in joint recommended

actions across borders after the completion of the project,

joint actions across borders implemented in the :
organised by all or some of the former partners/

o einiselelig e beneficiaries, as a continuation of cooperation
RCO 24- Investments in new or upgraded PSR 1- Population benefiting from protection
disaster monitoring, preparedness, warning measures against climate related natural
and response systems against natural disasters

disasters MANDATORY
Measurement unit = an estimate of the population to benefit from

. . measures against climate related natural disaster.
Measurement unit = the value of investments
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Indicators Description
RCO 87 - MANDATORY FOR ALL TYPES OF ACTION
Organisations ® Only organisations formally cooperating (partners, associated organisations) are to be considered, AND
cooperating across must be counted only once.
® To be achieved at project completion.
borders ® Only unique organizations cooperating are to be reported
RCR 84 - MANDATORY FOR ALL TYPES OF ACTION

Organisations

. Only organisations involved in project implementation (counted at RCO 87) and having a formal
cooperatlng across

agreement are to be considered, AND must be counted only once.

borders after_ project o Measurement — at project completion OR one year after completion.
completion
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Output Indicators Description

Common strategies and tools for hazard management and risk prevention — joint action plans, technical
and operational measures meant to ensure real-time coordinated actions, risk plans, intervention
procedures, exercises, public awareness campaigns, elaborating of updated joint operational plans and
RCO 83 - Strategies And procedural framework for efficient management and deployment of joint interventions, hydrological
. . monitoring of rivers, water temperature, precipitation measurements, ice regime.
Action Plans Jointly
Developed ® A joint strategy establishes a targeted way to achieve a goal oriented process. An action plan
translates an existing jointly developed strategy into actions.
® Organisations from both countries must be involved.

RCR 79 - Joint strategies e By the end of the project, implementation of the strategy / action plan must effectively start.
and action plans takenup @ The organisations involved in take-up may OR may not be involved in project implementation.
by organisations ® Measurement — one year after project completion.
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Result Indicators Description

Joint training programmes, joint exercises, networking, exchanging experience and knowledge, including
raising awareness in the field of efficient risk prevention and management in the cross-border area, etc.

RCO 81 -
Participations in ® Participations = number of persons attending / Training = no certificate needed
Joint Actions Across

® Participations in public events organized by the project are NOT to be counted in this indicator
Borders

® Participations in events related to project management or other internal project meetings are NOT to be
counted in this indicator

RCR 85 -
Participations in
joint actions across @ Only data from RCO 81 are to be counted.

borders after project ® Joint actions - to be organized by all OR some of the former partners
completion ® Measurement — one year after project completion

Exchange activities, exchange visits, trainings
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Result Indicators Description

RCO 24 - Investments
in New or Upgraded MANDATORY FOR ALL TYPES OF ACTION

Disaster Monitoring,

Preparedness, Warning

° : : : : : :
and Response Systems FIood§ and flres are likely to be among the main natural threats affecting the territory, directly
associated with climate change

against Natural ® Measurement — at the time of completing the output
Disasters

® Value of investments in the project = target value for RCO 24

PSR 1- Population
benefiting from MANDATORY FOR ALL TYPES OF ACTION
protection measures
against climate related
natural disasters

® Only persons residing in the programme are are to be counted.
® Measurement — at the time of completing the output
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® The SMART approach is required for a good quality project intervention logic

® Some programme OUTPUT and RESULT indicators (in pairs) are mandatory to be addressed by the projects

® Target values set for the output and result indicators must be realistic — do not over/under estimate them

® You cannot use the same name for deliverable, output or result (check the definitions !!)

® The contribution of activities and outputs to the Specific Objective must be clearly evidenced.

® |t should be clear connection between the Specific Objective and project results.
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Thank you for attention!

Joint Secretariat
INTERREG NEXT 2021 — 2027
info.ro-ua@brctsuceava.ro
WWW.ro-ua.net

CROSS BORDER =

COOPERATION
BRCT Suceava


http://www.ro-ua.net/
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