
The Danube border area between Romania
and Ukraine faces frequent floods,

vegetation fires, industrial accidents, and
limited access during emergencies due to
inadequate equipment and difficult terrain.

The project tackles these cross-border
risks by improving coordination, providing
modern intervention boats and underwater

drones, and organizing joint firefighter
exercises and training. These actions

strengthen preparedness, reduce response
times, and ensure faster, safer, and more
efficient disaster management across the

Danube region.
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Lead Partner
Delta Inspectorate for
Emergency Situations of
Tulcea County , Romania

Partner 2

Tulcea County Police
Inspectorate, Romania

Contact details

Who benefits from the
project?

Population of Danube Delta 
Police and emergency services
professionals
National, regional and local public
authorities

Project Outcomes
endowment of IES Tulcea (rapid intervention
boats and underwater drone for search and
rescue missions, equipment for education
and training of the professionals) 
endowment of Tulcea CPI (emergency
response and rescue boat and intervention
kit)
endowment of MDESESU Odesa (bimodal
all-terrain vehicle equipped with firefighting
and search-and-rescue equipment)
1 awareness campaign aims to educate and
inform the public about the risks, safety
measures, and emergency response
procedures related to natural risks
1 information kit for the population in the
cross-border area 
1 Joint exercise conducted on the field with
a participation of at least 100 people.
5 organisations cooperating across border

Cross Border Partnership

EU funding  1,214,767.64 EUR
Total budget 1,349,741.84 EUR 

Project Start June 2025
Project End June 2027

Mr. Dumitru Teodor ALECU
jeradtulcea@gmail.com

Partner 3
Borderlink Association, Tulcea
County, Romania

Partner 4

Main Department of the State
Emergency Service of Ukraine
in Odesa region, Ukraine


