
The Romanian–Ukrainian border faces
growing challenges from illegal migration

and cross-border crime, worsened by
difficult terrain, regional instability, and

increased migration flows caused by the
war in Ukraine. To address these issues, the

project strengthens border management
through joint training of gendarmerie and

border forces, acquisition of modern
surveillance and patrol equipment, and

coordinated intervention exercises—
enhancing cooperation, preparedness, and

security along this critical EU external
frontier.
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Border Cooperation



Lead Partner

Cluj-Napoca Mobile Group of
Gendarmes, Cluj County,
Romania

Partner 2

Satu Mare County Gendarmerie
Inspectorate, Romania

Contact details

Who benefits from the
project?

The general public from the partner's area
Regional and national public authorities

Project Outcomes
endowment of MGG Cluj-Napoca
(transport vehicles, 4x4 vehicle, thermal
vision camera, training shooting simulator,
etc)
endowment of the CGI Satu Mare
(vehicles capable of transporting
equipment, etc)
endowment of Unit 3058 Izmail (mobile
thermal vision system, Unmanned Aerial
Vehicle, minibus, etc)
1  Joint Action Plan on Interstate Border
Management  developed
2 seminars supported by experts of
European Agencies (FRONTEX and/or
EUROPOL, and/or INTERPOL) for 50
participants
1 Joint exercise to implement the Joint
Action Plan on Interstate Border
Management - a practical, real-world
intervention exercise gathering 50 officers
3 organisations cooperating across
border

Cross Border Partnership

EU funding  396,499.15 EUR
Total budget  440,554.62 EUR 

Project Start  May 2025
Project End  November 2026

Mr. Cornel CADAR
achizitii@jandarmeriamobilacluj.ro

Partner 3

Unit 3058 of the National Guard
of Ukraine, Izmail, Odesa
Region, Ukraine


