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e'problem.
Project’s solution

Special schools in Suceava County and
Chernivtsi Region face challenges related to
outdated teaching methods, insufficient
educational resources, low student
motivation, and limited cross-border
cooperation. The project addresses these
issues through classroom digitalization,
personalized intervention tools, teacher
training, inclusive learning environments, and
cross-border activities that support the
education, social inclusion, and future
employability of children with Special
Education Needs (SEN).




Cross Border
Partnership

¢ Lead Partner

Suceava County Council,
Romania

¢ Partner2

I Storozhynets City Council,
Chernivtsi region, Ukraine

335,059.48 EUR

372,288.32 EUR Contact details
Ms.Alexandra COJOCARU
alexandra.cojocaru@cjsuceava.ro
May 2026
November 2027

Who benefits from the
project?

« 1,178 children who will benefit from modernized
education facilities

« 346 annual users of modernised education
facilities

« representatives of local public authorities

Project Outcomes

Endowment of Inclusive Education School Center "Sf.
Andrei" Gura Humorului (for mechanical workshop,
therapy rooms, teaching materials for teachers,
professional training kits, speech therapy platform
kits, digital equipment for classrooms, equipment for
sports halls, equipment for physiotherapy rooms)
Endowment of the Storozhynets Lyceum (teaching
materials, digital equipment, and other equipment for
children with SEN).

Experience exchanges between specialists from "St.
Andrei" Inclusive Education School Center, Gura
Humorului, Romania and Storozhynets Lyceum, in
Ukraine

online photo contest "Landscapes of our area".
School plans on sustainable methods for
environmental protection

creation of sensory gardens or vegetable gardens in
schools, with exchange of ecological methods of
plant care).

Cultural exchanges and shared traditions, with 12
participating teachers from Ukraine

Workshop presenting the intervention in the recovery
of students with SEN using the Tomatis Technology

2 organisations cooperating across borders
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