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The problem.
Project’s solution

The Romania—Ukraine border area faces

limited emergency response capacity,
fragmented procedures, and weak
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communication between crisis
management institutions, reducing the
effectiveness of joint interventions during
disasters and hazardous incidents. The
project addresses these challenges through
a Joint Intervention Plan, upgraded
communication and response equipment,
shared operational procedures, and cross-
border cooperation between Romanian and
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Ukrainian emergency authorities to

strengthen coordinated, rapid, and resilient
crisis response.



Who benefits from the
Cross Border project?

Partnershi P  Local emergency units and municipal

authorities in the Romanian-Ukrainian cross-
¢ Lead Partner border area
« Residents of the Romanian-Ukrainian cross-
border region, particularly those in areas at risk
of natural or man-made disasters

General Inspectorate for
Emergency Situations from
Romania, Romania

¢ Partner?2 Project Outcomes

Main Department of the Endowment of General Inspectorate for Emergency
State Emergency Service of Situations (4 Communications and information
Ukraine in Odesa region, technology sets, laptops, monitors, interactive white
Ukraine boards, etc)

Endowment of MDSESU Odessa (specially equipped
¢ Partner 3 vehicle designed for rapid response to emergencies

"Bucovina" Inspectorate for related to radiation or chemical contamination. It

provides for the delivery of rescuers, equipment,
reconnaissance, degassing, decontamination, and
other necessary measures in contaminated areas)
¢ Associate Endowment of IES Suceava (equipment as: UPS,
Patch Analog ports, interactive whiteboards, audio
system, camera surveillance, work vehicle, etc)
of Ukraine 1 Joint Intervention Plan with Associated

Procedures developed

10 Workshops to assess the legal framework

Emergency Situations of
Suceava County, Romania

The State Emergency Service

EU funding 798,584.58 EUR
Total budget 887,316.20 EUR

i organized in Romania and Ukraine and to develop
Project Start April 2026 ContaCt detalls the  Joint Intervention Plan and Associated
Project End October 2027 Mr. Alin MAGHIAR Procedures
alin.maghiar@igsu.ro 1 Joint Exercise organised with 100 participants

3 organisations cooperating across borders
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