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GOVERNANCE

The Romania–Ukraine border area faces
fragmented legal frameworks, weak

institutional coordination, and limited
administrative capacity, reducing the

efficiency of cross-border cooperation and
crisis response. The project addresses these

challenges through joint protocols, cross-
border training, digital cooperation tools,

formal partnership agreements, and
structured dialogue mechanisms that

strengthen institutional interoperability,
sustainable governance, and long-term

cooperation between Romanian and
Ukrainian border authorities.



Lead Partner
Territorial Inspectorate of
the Border Police Sighetu
Marmatiei, Maramures
county, Romania

Partner 2
27  Border Guard
Detachment (Military unit
2142), 

th

Zakarpattia region, Ukraine

Contact details

Who benefits from the
project?

Cross-border legal bodies
local and regional authorities
general public

Project Outcomes
Endowment of the Territorial Inspectorate of the
Border Police (Integrated Mobile Control Vehicle,
etc)
Endowment of the 27  Border Guard Detachment
(10 terrain vehicles specifically adapted for border
surveillance and response in remote and high-risk
zones, etc)

th

1 Action Plan jointly developed to enhance efficient
public administration by promoting legal and
administrative cooperation.
1 Strategy developed to define the long-term vision,
strategic objectives, priority intervention areas,
coordination mechanisms, and institutional
responsibilities.
2 cross-border workshops organized jointly to
develop a Joint Action Plan focused on improving
operational coordination at the border  
2 coordinated joint field exercises involving
operational teams from the Romanian Border Police
(TIBP Sighetu Marmației) and the 27th Border Guard
Detachment of Ukraine
2 organisations cooperating across borders

Cross Border
Partnership

EU funding   789,948.00 EUR
Total budget  877,720.00 EUR

Project Start April 2026
Project End  October 2027

Mr. Radu LUNGU
radu.lungu@igpf.ro


	FRONTLINE+
	Lead Partner

	Contact details
	Who benefits from the project?

