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The problem.
Project’s solution

Rural and peri-urban communities in Tulcea
and Odesa face limited access to public
services due to isolation, weak infrastructure,
digital exclusion, and fragmented
administrative processes. The project
addresses these challenges through mobile
administrative units, joint Romanian—
Ukrainian field campaigns, and a coordinated
Joint Action Plan that modernizes public
administration and delivers accessible,
citizen-centred, and cross-border public
services directly to underserved
communities.
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EU funding 799,365.51 EUR
Total budget 888,183.90 EUR

Project Start May 2026
Project End November 2027

Cross Border
Partnership

¢ Lead Partner

Tulcea County Police
Inspectorate, Romania

¢ Partner?2

Tulcea County Prefect
Institution, Romania

¢ Partner3

Unit 3012 of the National
Guard of Ukraine, Odesa,
Ukraine

Contact details

Ms. Ana BACIU
ana.baciu@tl.politiaromana.ro

Who benefits from the
project?

local and regional authorities
general public, particularly citizens living in rural
and peri-urban areas of the programme region

Project Outcomes

Endowment of the Tulcea County Police
Inspectorate (5 mobility means procured to be
transformed into fully functional mobile offices)
Endowment of the Tulcea County Prefect
Institution (1 mobility mean procured to be
transformed into fully functional mobile office)
Endowment of the Unit 3012 of the National Guard
of Ukraine (five all-terrain mobility vehicles, three
minibuses, and drones, etc)

1Joint Action Plan for Mobile and Coordinated
Public Administration

1 Joint Strategy for Cross-Border Administrative
Cooperation and Mobile Governance.

2 Workshops organised for the development of a
Joint Action Plan for Mobile and Coordinated Public
Administration

1 field campaign aimed at improving citizens’
access in the cross-border area to efficient,
transparent, and needs-driven administrative
services

3 organisations cooperating across borders
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