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The problem.
Project’s solution

Small municipalities in the Romania—-Ukraine
border area face outdated infrastructure,
weak digital capacity, limited institutional
cooperation, and low citizen engagement,

reducing the efficiency and transparency of

public services. The project addresses these
challenges through coordinated digital
modernization, staff training, SDG-based
governance practices, joint study visits, and
cross-border cooperation between Milisauti
and Petrivtsi to create a sustainable, citizen-
oriented, and replicable model of public
administration.
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EU funding 540,329.76 EUR
Total budget 600,366.40 EUR

Project Start May 2026
Project End May 2027

Cross Border
Partnership

¢ Lead Partner

Milisauti City, Suceava
county, Romania

¢ Partner?2

Petrivtsi Village Council of
the Chernivtsi district of the
Chernivtsi Region, Ukraine

Contact details

Mr. Vasile BOCA
contact@primariamilisauti.ro

Who benefits from the
project?

Local institutions and small entrepreneurs
active in the project area

local public authorities

general public

Project Outcomes

Endowment of the Milisauti City (laptops and
DSLR camera, document scanners, desks, chairs,
tool cabinet, voting and conference systems,
professional tool kit, multifunctional street
sweeper, Vegetal debris vacuum + shredder, etc.)
Endowment of the Petrivtsi Village Council (DSLR
camera, metal bike rack, arm trimmer for tractor,
lawn mower, GPS topographic system, conference
and voting system, Vehicle with 7+1 seats,
professional tool kit, multifunctional street
sweeper, Vegetal debris vacuum + shredder, etc.)
1 webpage of the project

6 experience-exchange workshops focused on
practices in digital public administration. Staff
from both partners will discuss workflows,
challenges, and SDG integration to improve
administrative procedures and citizen-oriented
services. Partners will define common
approaches, etc

1 Joint Good Practice Guide.

2 organisations cooperating across borders
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