
ROUAROUAROUA
DISASTERDISASTERDISASTER

COOPCOOPCOOP

ROUA
DISASTER

COOP

Development of the institutionalDevelopment of the institutionalDevelopment of the institutional
capacity of Santau Commune andcapacity of Santau Commune andcapacity of Santau Commune and

Vynohradiv City in the field ofVynohradiv City in the field ofVynohradiv City in the field of
disaster managementdisaster managementdisaster management

Development of the institutional
capacity of Santau Commune and

Vynohradiv City in the field of
disaster management

ROUA00640

The problem.The problem.The problem.
Project’s solutionProject’s solutionProject’s solution

The problem.
Project’s solution

GOVERNANCE

Border communities in Romania and Ukraine
face limited emergency response capacity,

insufficient resources, and weak
preparedness for natural disasters,

accidents, and security threats intensified by
climate change and the war in Ukraine. The
project addresses these challenges through

a cross-border cooperation network, joint
training and exercises, exchange of

expertise, community resilience education,
and improved rescue capacity supported by

modern firefighting equipment and
coordinated crisis management actions.



Lead Partner

Santau Commune, Satu
Mare county, Romania

Partner 2

Vynohradiv City Council of
the Transcarpathian Region,
Ukraine

Contact details

Who benefits from the
project?

local and regoinal public authorities
general public (residents from Santau
Commune (2.200 people) and Vynohradiv City
(25.317 people) )

Project Outcomes

Endowment of the Santau Commune (Fire
Truck with a capacity of 5,000 liters of water
and 4x4, with a diesel engine of 320
horsepower, etc.)
Endowment of the Petrivtsi Village Council
(fire truck with a wheel formula of 4x2, a crew
of up to 6 people, for extinguishing fires,
equipped with a turbodiesel with a capacity of
160 horsepower, electronic equipment, etc.)
1 training in First Aid for 240 persons
1 training in Disaster Prevention and
Intervention for 240 persons
3 trainings for 150 volunteers (First Aid,
Disaster prevention and Intervention, and
Stress Management)
4 common exercises with 50 volunteers 
1 Cross-border joint strategy and intervention
protocol in case of disasters developed
2 organisations cooperating across borders

Cross Border
Partnership

EU funding   749,602.30 EUR
Total budget  832,891.45 EUR

Project Start April 2026
Project End  September 2027

Mr. Sergiu SILAGHI
primariasantau@yahoo.com
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